WELCOME TO A FABULOUS NEW SCHOOL YEAR!

SCHOOL IMPROVEMENT
MEETING
Quarter 1 | 2023 - 2024

Contact the School Improvement Office for assistance at 754-321-2500
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1. School Improvement

Events & Deadlines
2023 - 2024

DEADLINE




CHOOL IMPROVEMENT EVENTS & DEADLINES

2023-2024 SCHOOL IMPROVEMENT TIMELINE

- 31 Flana (31F) ) SAC and SAF ) sncams.&r ) 34T Composition ) SAC Uploads )Quaﬂmuaﬁng

Friday, August 25, 2023 FLDOE SIPs dus in hiips-/fwew floridacims orglusersisign_in.

Quarter 1 School Improvement Meeting
PowerPoint will be posted on hitips-/ifwww browardschools. com/Page/35378

Wednesday, September 13, 2023 | Topica: School Improvement Dates & Events, School Advisory Council (SAC) Information, Broward

- Friday, September 13, 2023 County Public Schools (BCPS) and Florda it of Educafion (FLDOE) Schoal Improvement
Plan (5IP) Information, 2022-2023 BCPS SIP Closeout, District Depariment Plans within the BCPS SIP
and School Improvement SupportUpdates

Friday; 2022-2023 BCPS SIP Closeout (End of Year Results)
Seplember2d 2013 Only schools that snisred goal in the 2022-2023 BCPS SIP in BCPS Cantal will enter the end-ofyear
(Revised Date) quumm results of the goalis) in fhe “Resufis® cobumn of the “Goals, Sirategies and Activities” section {o close out

Friday, the plan.
scmm,ﬂ 22,2023 Note: This does not apply to schools that completed a 2022-2023 FLDOE SIP.

Esiday. 2023-2024 SIP Completed in BCPS Central

Seplomber 10,1023 All schools will complete fhe enfre 2023-2024 ECPS SIP template in BCPS Central (2.0., uploading
(Revised Dote) SAC Dacuments, including 2023-2024 SAC Meeting Dates), Mult-Tiered Systems of Sugort (MTSS)
Friday, — and Professional Leaming Community [PLC) Mesfing Title 1 (i al
September 22, 2023

District Department Plans, #tc.
Friday, 2023-2024 SAC Composition Report, SAC Bylaws and School Advisory Forum (SAF) Bylaws
l]l.'lollel 6, 2023 ‘Complete and upload the documents in the SAC Upload Center of the BOPS SIP in BCPS Central.

) T

SAC Upload Center Requirements

Ensure ALL 1% Quarter (Aug. 217 thra Oct. 237) SAC and SAF Mesting Agendas, Minutes (in draft
form if not yet approved), Aftendance Forms and 2023-2024 SAC meefing dates have been uploaded
33 POF documents.

Friday, October 27, 2023

Quarter 2 School Improvement Meeting
Wedneaday, November 1, 2023 — = PowerPoint will be posied on ms.rm:w Druwa'dsumls com/Pane/35378

Friday, November 3, 2023 Tq:l:?. School Plan Waivers, Mid-Year Reflection,
ity Funds (if appli and Schaol p SupportUpdates
New Waiver Intent to Apply Form
Thursday, November 9, 2023 Schools applying for a New Waiver or Ihnseihathave @ Waiver ending in 2023-2024 can access the
form at https:/fwww. browardschools. com/Page/354

Revised August 24, 2023 “This fimeline iz subject o change.

SCHOOL IMPROVEMENT 754-321-2500

2023-2024 SCHOOL IMPROVEMENT TIMELINE
M -5 EE S T > AR wen > S

SAC Upload Center Requirements 5 ¢
Ensure ALL 2 Quarter (Oct. 25 thru Dec. 227 SAC Meefing Agendas, Minuies (in draft form if not
vet approved) and Attendance Forms have been uploaded as PDF documents.

Quarter 3 School Improvement Meeting

PowerPoint will be posted on hitps-twww browsrdschools.comPage/35378

Tnpm ‘Schaol Improvement Plan Monitoring, 2023-2024 Cognia eProve Customer Survey, SAC
ility Funds (if District D Updates and School

Irrnmverrent SupportUpdates

Florida School Recognition Program (A+ Funds) Requirements (if applicable for 2023-2024)

Qualifying schools must compleie and upload all documentation in the SIF in BCPS Ceniral.

Friday, January 12, 2024

Wednesday, January 24, 2024 -
Friday, January 26, 2024

Thuraday, February 1, 2024

SIP Wid-Year Reflection
Complete in Florida CIMS or ECPS Ceniral.

New Waiver Applications
Complete fhe appicafion in the Waiver Databass in BCPS Central and submit signed copies to the
School Improvement Coordinator for approval.

-iweb (1 browardschools.col rall2ogin

2023-2024 BCPS Customer Survey: Cognia eProve Survey
Annual survey for school stakeholders

SAG Upload Center Requirements .0
Ensure ALL 3% Quarter (Jan_ 8 thru Mar. 22r) SAC and SAF Mesfing Agendas, Minutes (in draft
form if not vet approved). and Atiendance Forms have been uploaded as PDF documents.

pu

‘Quarter 4 School Improvement Meeting

PowerPaoint will be posted on htips-lfwww browardschools. com/Page/35378

Topica: School Improvement Planning for 2024-2025, Writing SIP Goals, 5P Organization, and

Election of SAC & SAF members for fhe 2024.25 school year, School Improvement Support'Updates

Continuation Waivers Updated Applications
Update the continuaiion waiver application in the new Waiver Databage in BCPS Cenfral.

SAG Upload Center Requirements 5.5
Ensure ALL & Cuarter (Ape. 1% thru June 107 SAC and SAF Meefing Agendas, Minutes (in draft
form if not yet approved) and Attendance Forms have been uploaded as POF documents.

Thursday, February 1, 2024

Friday, February 2, 2024

Friday, March 1, 2024 -
Tuesaday, April 30, 2024

Friday, March 29, 2024

> Quarter 4 Mesting > Continuation Waivera >

Wednesday, April 3, 2024 -
Friday, April 3, 2024

Friday, April 12, 2024

Monday, June 10, 2024

“This imeline iz subject to change.




QUARTER 1 DEADLINES

2023-2024 SCHOOL IMPROVEMENT TIMELINE

- S1 Plans (SIP) > SAC and SAF > %?mw > SAC Composition > SAC Uploads >Quarter1 lleeling>

Friday, August 25, 2023 FLDOE SIPs due in https-/fwww_flondacims_orgfusers/sign_in.

Quarter 1 School Improvement Meeting
PowerPoint will be posted on hitps-/iwww browardschools com/Page/35378

Wednesday, September 13, 2023 = Topics: School Improvement Dates & Events, School Advisory Council (SAC) Information, Broward

- Friday, September 15, 2023 County Public Schools (BCPS) and Florida Department of Education (FLDOE) Schoaol Improvement
Plan (SIF) Information, 2022-2023 BCPS SIP Closeout, District Department Plans within the BCPS SIP
and School Improvement Support/Updates

Eriday, 2022-2023 BCPS SIP Closeout (End of Year Results)

September23,2023 Only schools that entered goals in the 2022-2023 BCPS SIP in BCPS Central will enter the end-of-year

(Revised Date) {I’E:SUHIS of the goali(s) in the “Resulfs” column of the *Goals, Strafegies and Activifies” section to close out
; e plan.

;::ta:r:'lber 22 2023 Mote: This does not apply to schools that completed a 2022-2023 FLDOE SIP.

Eriday, 2023-2024 SIP Completed in BCPS Central

Septomber-29-2023 All schools will complete the entire 2023-2024 BCPS SIP template in BCPS Central (e.g.. uploading

(Revised Date) 4 SAC Documents, including 2023-2024 SAC Meeting Dates), Multi-Tiered Systems of Support (MTSS)

Friday, and Professional Learning Community (FLC) Meeting Schedules, Title 1 Addendum (if applicable), all

September 22, 2023 District Department FPlans, etc.

Friday, 2023-2024 SAC Composition Report, SAC Bylaws and School Advisory Forum (SAF) Bylaws

October 6, 2023 Complete and upload the documents in the SAC Upload Center of the BCPS SIP in BCPS Central.

SCHOOL IMPROVEMENT 754-321-2500
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SCHOOL IMPROVEMENT MEETINGS

@ Join Us §
» Quarterly Meeting

» Open Labs

> Mini Labs
NEWY
> Train-the-Trainer

- ¥ SCHOOL IMPROVEMENT

SCHOOL IMPROVEMENT (S1) MEETINGS FOR THE 2023-2024 SCHOOL YEAR

Quarter 1 Virtual Meetings
*A representative from your school, SAC Chair, SAF Chair, Administrators, efc., should atfend one of the AM or PM sessions below.

Click Here to Join the Quarterly Meeting

Wednesday, Thursday, Friday,
September 13, 2023 September 14, 2023 September 15, 2023
AM Session All Regions AM Session All Regions AM Session All Regions

G:00 am - 11:00 am 9:00 am - 11:00 am 9:00 am - 11:00 am
PM Session All Regions PM Session All Regions PM Session All Regions

12:00 pm - 2:00 pm 12:00 pm - 2:00 pm 12:00 pm - 2:00 pm

Open Labs and Mini Labs

Open Labs and Mini Labs are optional support sessions available for SAC Chairs, Co-Chairs, and Administrators to
discuss and ask questions about topics related to School Improvement & SAC.

Quarter 1 51 Plans (SIP)

LAB DATES LINKS (click icon)

Thursday, August 31, 2023 OPEN LAB Q & A Session: Pop in any time with your School Improvement
9:00 am - 11:00 am questions.
1:00 pm - 3:00 pm
Tuesday, September 19, 2023 OPEN LAB Q & A Session: Pop in any time with your School Improvement
9:00 am - 11:00 am questions.

1:00 pm - 3:00 pm OPEN
(FLDOE plan “revisions” are due Friday, September 22, 2023) =
Train-the-Trainer Session for SAC Chairs and Co-Chairs
Topic: School-based SAC Operations and Responsibilities
This session is provided for SAC Chairs/Co-Chairs to use to train their
SAC Committee on the operations, roles and responsibilities of SAC.

Tuesday, October 10, 2023

2:00 pm - 3:30 pm *You will recsive the training PowerPaint to train your SAC Committee.

Fuesday, October 3, 2023 OPEN LAB Q & A Session: Pop in any time with your School Improvement

9:00 am - 11:00 am questions. OL:EB"

1:00 pm - 3:00 pm

Tuesday, October 17, 2023 WINI LAB Topics.

2:30 pm - 3:30 pm » SAC Upload Center Requirements

» Florida School Recognition Program (A+ Funds) Overview (if applicable)
» New Waivers (Process/Dalabase)

D

SCHOOL IMPROVEMENT 754-321-2500




2. Broward 2022-2023
School iImprovement Plan
Closeout




2022-2023 SIP Closeout

2022-2023 Broward SIP Closeout:
ONLY schools that completed goals in BCPS
Central will close out their 2022-2023 SIP.

Step 1: Log into BCPS Central.

Step 2: Select the 2022-2023 school year from
the drop down on the top right of the screen.

Step 3: In the "Goals, Strategies & Activities"
section of the SIP, complete the "Results" section
for all goals that are listed.

*If you are a new SAC Chair, please see your
administrator for access to BCPS Central.

SCHOOL IMPROVEMENT 754-321-2500

194

Broward SIP Close out for the last school year:
*This process is not required for schools that compieted & 2022-23 FLDOE SIP in Florids CIMS.

Step 1: Log in to BCPS Central @ hips //web01

d £ ¢ SIP Bites — End of Year Close Out
% Kelli 5.

lackburn, School Improvement Coordinator

May 15,2023 ~ Valumas, 1ssus 1
Due Friday, September 29, 2023




3. School Advisory
Council (SAC)
Information

==  SCHOOL IMPROVEMENT 754-321-2500
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Purpose of SAC

'.'

m

Develop and monitor the progress of the SIP.

SBBC Policy 1403 Governs SAC

! IE“IDI

i
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Participate in the preparation of the school’s

.'.r‘ i

annual budget and plan. (F.S.C. 1001.452)

]
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Appropriations Act (Accountability) funds are

=
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n '_I

used by SAC for implementing the SIP.

=
=

==

Operate using established administrative

E Ensure that a portion of the annual General

|
Ey

IF]I

guidelines, as determined by SBBC Policy.

B
']
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Each school is required to establish a
School Advisory Council (SAC) that is
representative of the population served
by the school. Per State statute
(S1001.452) a majority of the SAC
members cannot be employees of the
Broward County Public Schools.
Members must be elected by their peer
groups (teachers by teachers, parents
by parents, efc.)...




Articles in the SAC Bylaws

ARTICLE Il

Purpose

ARTICLE |
Name

ARTICLE 1li ARTICLE IV
Membership Officers

ARTICLE VIl
ARTICLE VI Utilization of

Committees Wil

ARTICLE YV
Duties of the
Officers

ARTICLE VI

Meetings

ARTICLE XI

Parliamentary
Authority

ARTICLE IX
SAC Training
and Activities

ARTICLE X
Amendments

SCHOOL IMPROVEMENT 754-321-2500




Bylaws Article il

Membership

- : ARTICLE lli ,
Purpose Membership

ARTICLE Ill. MEMBERSHIPY

The School Advisory Council shall be representative of the ethnic diversity of the school's student population. In order to satisfy this requirement, the minimum standards for representation shall be as follows:

Principal

Teachers

BTU Steward (or designee)

Parents

I-Zone Representative (must be a parent)

SAF Chair (or designee) Parent of a student at the school
ESOL Parent of a student at the school

ESE Parent of a student at the school

Gifted Parent of a student at the school

Pre-K (if applicable — parent or certified teacher)
Non-Instructional Support Employees

Community / Business Representatives

Students (required on high school & adult/technical centers—optional at the middle school)
\! « Community School Representative (if applicable)

majority (more than half) of SAC members must not be employed by the Broward County School District. Required members include the school Principal, BTU Steward, School Advisery Forum (SAF) Chair (Co-Chair) or designee, Community
School Representative, ESE, ESOL. and Gifted parent representatives, and students (if applicable). The ESE, ESOL. and Gifted representative must be a parent of a student at the school. One SAC parent member will be elected as an
fncvat\on Zone (1Z) representative
SAC members will be elected by their respective peer groups (parents elected by parents, teachers by teachers, etc.) Vacancies will be filled by special elections as needed in the same general manner. Changes in the SAC Composition during
the school year must be approved by the Research, Evaluation and Accountability Department and noted in SAC meeting minutes.
If the elected team is not representative of the school community, as determined by the Principal and/or the Regional/Associate Superintendent, the district school board shall appeint additional members to achieve proper representation

All stakeholders are invited to attend SAC meetings as non-voting participants without regard to membership on the SAC

= Section 1. Voting: In accordance with the Sunshine Law, a vote of the membership will be taken. All votes must be conducted orally. All members of the Council shall have one vote each. A voting member must be present in person to vote.
(See Section Article VI, Section 9.)
= ,Section 2. Term of Membership: Members of the SAC should attend SAC meetings on a regular basis. A SAC member will be removed from membership after two (2) unexcused consecutive absences from properly noticed SAC meetings.

Vacancies will be filled as described above. “’
S —

Section 3. Length of Term: Members of the School Advisory Council shall be elected fol ear term(s)

= Section 4. Announcement of an election must be made to the various peer groups at leashore-week in advance. Announcements will be distributed in a manner that ensures the widest dissemination possible within the peer group.
« Section 5. Election of the faculty representatives will take place at a scheduled general faculty meeting
= Section 6. Election of the parent representatives will take place at a scheduled general meeting of parents.

SCHOOL IMPROVEMENT 754-321-2500




SAC Election for General Membership

Each peer group shall elect their respective representatives in a fair and equitable manner at a
scheduled general meeting.

f N f N
Non-
Parents Elect Instructional
Parents Staff Elect Non-
Instructional
Staff
f N N
Students Elect

Students

Required in High School &
Adult/Technical Centers

Optional in Middle School

Teachers Elect
Teachers

School
Advisory

Council
(SAC)

*Only one administrator can be a member of SAC, which is the school Principal.
Assistant Principals cannot be members of SAC as they are in administrative roles.

=== SCHOOL IMPROVEMENT 754-321-2500 _




SAC Membership

ARTICLE lll. MEMBERSHIP
The School Advisory Council shall be representative of the ethnic diversity of the school’s student
population.

The minimum standards for representation on SAC shall be as follows:

Middle, High and Non-Traditional Schools

Principal Community Principal Community
Member Member
(Opbonal for Middle School)
Bl - ‘ [ D) : AR
h Parents Parents

*Parents are always needed for Parent, ESE, ESOL, Gifted, Pre-K and I-Zone Representative SAC positions.

The majority (at least 51% or more of the total membership) of SAC members must be non-school district
employees with a minimum of one (1) representative for each group (teachers, non-instructional support
employees, students, parents and other business/community citizens).

SCHOOL IMPROVEMENT 754-321-2500 _
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School Advisory Council (SAC) Duties and Res

ponsibilities

Vﬁﬁiﬁﬂn

v
\/ Selection Process

Ve

Duties and Responsibilities

Contacts and Resources

Principal

Required member of 3AC
Does not have to be voted in.

* The Principal is responsible for:

o providing leadership in the development, revision,
implementation 2nd monitoring the progress of the
Schoal Improvemeant Plan [SIP).

o participating in the preparation of the school's annyal
budget and 3IF [F.5.C. 1001.452).

o enzuring the council is comprised of properly elect=d
representatives.

o collzborating with the SAC ChairfCo-chairs on
determining meeting topics.

o submitting the SAC approved SIP to the district for
schiool board approval.

o keeping members informed of relevant policies and
activities of the school, district, and state.

o facilitating the nomination and selection process fo
the Community/Business representative on the SAQ
Committee and pressnting to the 54C Committee fgr
approval.

School Improvement:

https:/ fwww. browardschools.com/Page/47653

Broward Teachers Union (BTU) .
Steward |or designes)

BTW Stewsard or designesis a
required member of SAC that does
naot have to be voted in.

The BT President shall zppoint one
[1) teacher bargaining unit member
from each school to serve on that
school's SAC team.

BTU Article 15, Section F3

* The BTU Steward or designee is responsible for:
o participating in the development, revision,
implementation and monitoring the progress of the JP.
o acting a5 2 lizizon between the teachers and the schogal.
o relaying valusble information from BTLU.
o reprezenting the teachers as a voting member &t the
SALC meetings.

Broward Teachers Union (BTU):
http:)/ fwww. btuonline.com)/

School Improvement:
https:f fewwew. browardschools.com/Page/47653

parent)

\

Innovation Zone (I-Zone) .
Repressntative [must be a

First, thiz person must be elected by
their parent peer group to become a|
rember of SAC.

Mext, & nominatien and wote for this

position by the SAC Committes takes
place during a regularly schaduled

/ \\am: meeting.

* The I-Zone Representative is responsible for:
o participating in the development, revision,

implementation and monitoring the progress of the JP.
o attending 2nd relaying valusble information from th
Innovation Zone meetings.
o acting as 2 voting member at the 3AC mestings.

School Improvement:
https/fwww. browardschools.com/Page/47653

/

SCHOOL IMPROVEMENT 754-321-2500







SAC Membership FAQ

(
Q: Can a SAC member hold

School Advisory Council?

\_

more than one position on the

~

J

than one membership role
(e.g., is a Non-Instructional
Employee and

they get a vote for each
osition held?

/°Q: If an individual holds more "\

community/business rep.), do

Q: If an individual falls into
more than one membership

a parent of a child at the
school), which group do they
represent?

g

category (e.g., is a teacher and

/

f‘.‘f_.»
=== SCHOOL IMPROVEMENT 754-321-2500

—

(" A: Yes. A SAC member can hold more than one position )
on the School Advisory Council, but it is done in

compliance with state statutes for SAC Representation and
Elections, Voting Procedures, and Tenure. Section

\_1001.452(1)(a) of the Florida Statutes (2021) )

4 )
A: No. Although a SAC member may hold more than one
position on the School Advisory Council, the member only
votes one (1) time on any matter that comes hefore SAC for

a vote.

- J

4 )

A: The person represents the peer group in which they
were elected.

- J




Bylaws Article IV

Officers

ARTICLE IV
Officers

Duties of the Utilization of
Officers Funds

ARTICLE IV. OFFICERS V

¢ Section 1. Officers of this committee will consist of | a Chairperson v | and secretary.
\/. Section 2. The officers shall be elected annually at the | August v [ meeting.

\/o Section 3: Installation of new officers will be held at the meeting of the school year.

e Section 4. If for any reason, an officer is unable to complete the term of office, a new election will be held at the next meeting.
¢ Section 5. Nominations of SAC Officers:

o A. There shall be a nominating committee composed of three members who shall be elected by the School Advisory Council at a regular
meeting. The committee shall consist of at least one, but not more than two, of current elected officers and the remainder from the
general membership.

o B. The nominating committee will present a slate of candidates for each office at which time nominations from the floor will be taken.
o C. Nominations for officers will be made from the floor at a School Advisory Council meeting.

SCHOOL IMPROVEMENT 754-321-2500




Process for Electing Officers/l-Zone Representative

Once the SAC members are established, the election process of the
SAC Chair/Co-chair, SAC Secretary and |-Zone Representative commences.
*These positions can ONLY be filled by the newly elected SAC members.

At a generally advertised SAC Receive nominations from the Voting is done in accordance Close out the process:
meeting, floor. UL DS * Announce the results of the

* Present a slate of candidates * If there are no nominations * Members must be present to vote for the newly elected SAC
from the newly formed SAC for from the floor, the slate can be vote. Officers and |-Zone

Officers and Parent position: voted on as is.

* Each position must be voted Representative.
* SAC Chair/Co-Chairs *|f there are nominations from on separately. * Record the process and results

% the floor, those names will be in the minutes.
S ESEREY , added to the slate.
* |-Zone Representative

*Make sure a quorum is present for voting to take place.

SCHOOL IMPROVEMENT 754-321-2500 _




Bylaws Article VI
Meetings

Purpose Membership

Duties of the ARTICLE VI Utilization of

Officers Meetings Funds

ARTICLE VI. MEETINGS

The School Advisory Council shall meet regularly and the schedule of meetings for the year will be determined and published in September for the current school year. The SAC and School Advisory
Forum (SAF) will schedule a joint meeting semi-annually. Notification of all regular meeting places will be included in the minutes.

« Section 1. Guests: All meetings are open to the public under the Florida Sunshine Law; however, nonmembers / guests may not vote on School Advisory Council issues.

Section 2. Attendance of SAC members will be kept for all meetings. The Secretary or a designee will take attendance. Attendance records will be sent to the Regional/Associate Superintendent.
Section 3. Minutes of all meetings will be recorded by the Secretary or a designee. Minutes will be sent to the Regional/Associate Superintendent, kept on file at the school and posted for public
view. Minutes of the previous meeting will be approved at the next meeting, with any additions or corrections noted.

Minutes will reflect all motions (including: maker of the motion, person seconding and the results of the vote) and any decisions made.

Section 4. Special meetings may be called by the Chairperson or by notice of any three (3) members in writing to the Chairperson.

Section 5. All scheduled meetings, meeting times, and places will be announced at least three days in advance. Any matter that is scheduled to come before the council for a vote requires at least 3
days advance written notice to all SAC members. Members must be advised of a change in the established date, time or location. All special meetings will require notification.

Section 6. SAC meetings will be scheduled at times and locations convenient for all stakeholders (parents, students, teachers, business persons, and members of the community).

Section 7. A quorum is the minimum number of members who must be present at a meeting for business to be conducted and for voting to take place. To establish a quorum, a majority of the
membership of the council (more than half the members) must be present at the meeting.

Section 8. SAC meetings will follow the approved agenda. Each item on the agenda will be discussed to the satisfaction of the members present. SAC meeting discussions will be restricted to
those topics on the agenda. Other matters will be deferred to another SAC meeting, to the School Advisory Forum, the PTA/PTO, or the principal.

Section 9. Voting will be conducted orally by asking all in favor to say “Yea” and those opposed to say “Nay”. If there is any doubt as to whether or not there is a majority for or against the vote, a roll
call must be taken. Voting on high-stakes issues such as Recognition Funds and Waivers shall be conducted by a roll call. All votes will become part of the minutes. Alternates and proxy votes are
not permitted (per Florida’s Sunshine Law). All votes will be scheduled early in the beginning of the agenda.

.

.

SCHOOL IMPROVEMENT 754-321-2500




*Plan SAC meetings on the 15t and 4t weeks of the month only. (SBBC Policy 1164)
4

"Looping” has been designed
for use when a major
initiative or new district wide
A response is provided program is under consideration.
within 21 days.

Information is presented
at a DAC meeting.

The Communication

g h?hm%tir?nfis fcgta:ff’geg and Public The information is then
by Wil AL U Sl — presented to the Region
depar]:[?nr\cﬁ,lﬁtr(gc?;j r:aosgonse E:g Iager:]$ 2 Z Advisory SAF Chairs.
: OlIC
https://web01 .browordsch!)ls.com/sbbcpolicies/docs/
P1164.000.pdf

DAC brings forward a SAF Chairs go back to

motion that is read .at el This process shall take approximately 60 days .SChOO|S. and yet the.
School Board Meeting. to complete, starting with the District Advisory information with their

Council (DAC) meeting where staff begins the communities.
looping process.

The SAF Chairs return to
their Region Advisory with
their feedback/motion.

The Region Advisory
Chairs provide their
feedback/motion to DAC.
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SAC Meeting Guidelines

¥2023-2024 SAC Meeting Dates should be uploaded by Friday, September 22, 2023.
‘/ Before the Meeting ‘/ During the Meeting ‘/ After the Meeting

O Discuss and create a Q Call the meeting to order. O Review, prepare and label the
meeting agenda for an minutes as a “Draft” (not yet

upcoming scheduled O Take attendance (if voting, approved by SAC).

meeting. ensure there is a quorum and

voting happens early). Q0 Upload the agenda, draft

minutes, committee and guest

O Notice/advertise the sign-in sheets to the SAC
meeting at least three (3) O Follow the agenda and Upload Center in BCPS

full business/workdays conduct SAC business. Central.
in advance

* Clearly state the O Record minutes. O Once the minutes are
date, time and approved by SAC at a

I ion : :
_ Iﬁz?ljdoe PO O Announce the next meeting subsequent meeting, upload
g date, time and location. the approved copy to the SAC

agenda Upload Center.

U Print SAC meeting sign- U Adjourn the meeting.
in sheets from BCPS
Central.

SCHOOL IMPROVEMENT 754-321-2500




SAC Meeting Date Changes

During the school year, if there are changes to any of the established SAC Meeting
dates, schools must:

O Immediately notify SAC members and other stakeholders (parents, students,
teachers, staff, businesspersons and members of the community) via phone,
email, marquee, Parent Link, etc.

O Announce and post the new meeting date at least three (3) full
business/workdays in advance.

O Revise and upload the 2023-2024 SAC Meeting Dates Flyer in BCPS Central and
all other locations where it was advertised (school website, newsletters, etc.).

SCHOOL IMPROVEMENT 754-321-2500 _




SAC Meeting Resources

MEETING CHECKLIST

SEFORE THE IMEETING
Mest with the prncpal 10 ceate the mesting sgenda
Suate the date, time, and location on the meetisg spends

Notice/adheertse the SAC Mueting ot wast 3 days in advance an your schools webute

marques, parent lis, etc (include the agends)
Print sign in shewts from the enline SAC Comgosition program n BOPS Central

Mo copien of sl handouts for the mesting (v.., sgenda, previous minutes, PowerPoint, etc )

DURING THE MEETING
Start on time
Estabish mesting et quette
Take sttendance {f voting, must have & quorsm)|
Condact SAC busness [refer 10 Robert's Rules of Order)
Follow the agends (svod getting side-tr scked - stay on topc)
Rumind sttendess of the next mewting dite, time, snd kcation

Adjourmn on sme

AFTER THE MEETING
Extutiish & time with the SAC Secrutiry 10 reviw the sinutes for grammar, sccuracy, speding, otc
Provide cosies of mesting minutes to SAC members 10 reviw for apsroval ot the nest mesting

Upload agends, sgn-n sheets, and sanutes (PDFs) in the SAC Upload Contur in BCPS Contra

SCHOOL IMPROVEMENT 754-321-2500

& § SIP Bites — SAC Mcetings

September S, 2023 ~ Volume 3. lssue 3

The School Advisory Council (SAC) shall meet on site regularly during the school year. All
meetings must be open, advertised and are subject to the Florida Sunshine Law. Robert's Rule of
Order is also used to bring order and efficiency to meetings

In addition, the SAC and School Advisory Forum (SAF) will schedule two joint meetings per school
year

SAC Meeting Requirements:

* Schedule meetings during the 1“ or 4™ week of the month (SBBC Policy 1184 - Public
Engagement Loop) at a time and location that will parti and of
your (parents, , staff, . efc)

« Publish the SAC meeting schedule (include joint SAC/SAF meetings) for the current school year
in September on school websites, school calendar, fiyers, newsletters, etc.

* Provide notification of monthly meetings and agendas to
stakeholders at least three (3) full businessiworkdays in
advance \

o Changes to SAC meeting dates during the school year
must be and posted i for
stakeholders

* The SAC Chair shall preside over the meetings.
o SAC Chair and SAF Chair shall preside over the two
joint meetings.
* Follow the agenda. Other matters should be deferred to
another SAC meeting, SAF, the PTA/PTO, or the principal

. public the meeting
* To vote on any issues, a quorum must be present (51% or more of the totsl membership). If not.
the meeting is for informational purposes only.

* Adjourn SAC meetings through a motion. Prior to adjourning, the next meeting date, time and
location should be announced

SAC M ( on the School Impr: t Website):
© Florida Sunshine Law © FLDOE Agenda and Minutes Guidelines
® Simplified Roberts Rules of Order © Minutes Template




Bylaws Article VIII

Utilization of Funds

ARTICLE Vil

Duties of the Utilization of
Officers Funds

ARTICLE VIII. UTILIZATION OF SCHOOL IMPROVEMENT FUNDS

« A Aportion of the Education Enhancement Trust Fund (lottery money) is distributed to the school (through the District) for the SAC to use for programs and projects to
enhance school performance through the implementation of the SIP.

« B. Per the General Appropriations Act, Accountability Funds may not be used for capital improvements or for projects or programs with a duration of more than one-year.
A principal may not override the selection of the use of the money.

¢ C. School-based decisions concerning the distribution of School Recognition Funds will be the responsibility of the SAC in accordance with procedures established by the
District.

SCHOOL IMPROVEMENT 754-321-2500 _




Accountability Funds

Each School Advisory Council is responsible for allocating Accountability Funds to support the school
improvement plan goals and objectives. These allocations shall be documented in the School Improvement

Plan. (ss.1001.42(18) and 1008.345)

» Establish a process to request funds.
* Approve the allocation of Accountability Funds to support the
SIP.

The SAC agenda « Accountability Funds monthly balance until $0.
must include:  Requested items/services and total amount.

- * An itemized list of items/services requested and total
The SAC minutes  |atasy

must include: « All motions and voting results.

The SAC meetin g . 'I[_clﬁg\éek: Sll;ggum, 51% of the total SAC membership, for voting

» Have voting scheduled early on the agenda.

SCHOOL IMPROVEMENT 754-321-2500 _
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4. SAC Meeting
Documentation




Required SAC Documentation

School Advisory Council and Forum
documents must be maintained CEEEEg-
and uploaded in the SAC Upload Center.

2023-2024 SAC Meeting Dates
SAC Composition Report

SACBylaws
SAEBylaws

Upload these documents
by October 6, 2023, Hp

_SAC Minutes (Draft until approved)

SAC Attendance

Upload these meeting

documents monthly »
after each SAC

and SAF meeting.

| KRRRRNRRER

Note: If changes are made to any documents,
upload the revised copies upon completion.

‘F‘_‘f__b
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SAC Composition/Online Program

The online SAC Composition Report is located in BCPS Central:
https://web01.browardschools.com/ospa/ospa-central2/login.asp

¥ Demographic Dat LR ] ¥ Employed / Not Employed A X
Thi R ber:
Gender Ethnicity Employed by District (40% I n g S tO e m e m er .
or less)
Name M F W B H A Al MR
Not Employed by District
TOTALS 9 17 4 18 (51% or More)

v All required positions must be filled.

- 35 65 E Make sure all fields are graen to be in compliance ' . .
v Assistant Principals are not members of SAC.

= ° %J Compositions should be balanced (all green in
- the system) per
o Demographics (represents school)
N e o Employee vs. Non-employees.
%\ e S v" Any changes (adding or resigning members) to
%\? O\)(C’ the composition must be:

o reflected in your minutes
o reflected in the online program
o updated in the SAC Upload Center.

nnnnn
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School Websites

HOME OURSCHOOL  STUDENTS &k PARENTS

A

ACADEMICS ACTIVITIES SCHOOL COUNSELING CONTACT

District Bayview Elementary Search..

Dur Schaals ~ Broward Coonty Public Schodls

Homa = Homepage

Resturn 1o Heacllinge

School Advisory Council (SAC) Meeting Dates

Thank you for your interest in serving on Bayview Elementary's School Advisory Council.

Flease join us for our meetings, which will be held in the School's Media Center from 2:15 - 2:45 p.m.

School Advisory Council (SAC) Meeting Dates
Monday, September 18, 2023

Monday, October 16, 2023

Monday, November 14, 2023 *Joint SAC and SAF Meeting
Monday, December 18, 2023

Monday, Jlanuary 29, 2024

Monday, February 26, 2024 *Joint SAC and SAF Meeting
Monday, March 18, 2024

Monday, May 20, 2024

BE PART OF SOMETHING IMPORTANT
AND MAKE YOUR VOICE HEARD! ‘

JOIN SAF s “1

AT IS SART PASEMTS LLE U HALE THE
5 stk

C ‘ | duusenn ety Seeisitg

Jriciadateian hovnehuipal m-uu

prhucy anaer

@mm

HELPFUL HINTS:

SCHOOL IMPROVEMENT 754-321-2500

>

Do not list the School Advisory Council and School
Advisory Forum as SAC or SAF on any documents or
school website

Use the complete title of each entity and list separately



https://www.browardschools.com/Page/35378
https://www.browardschools.com/Page/35378

5. Broward School
Improvement Plans (SIP)

-

»

CONTINUOUS
IMPROVEMENT

Sas”™”
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» SCHOOL INFORMATION (Info. below is Prepopulated ) » SAFE AND SUPPORTIVE ENVIRONMENT

+ School Name (prepopulated)  School of Excellence * Professional Learning * School-wide Positive Behavior Plan*
« School Grade (prepopulated) » ESSA School Communities (PLCs) * Attendance Plan*
* Title 1 School * RAISE * CPS Team Meeting Schedule | « School Counseling Plan*
* School Improvement (Sl) » Executive Summary (Review | « MTSS Plan*  Equity Plan*
and Upload) « Life Skills and Wellness (LSW) | « Best Practices In Inclusive Education
Plan* (BPIE) Plan*
» SCHOOL BUDGET SIGNATURE PAGE « EFFECTIVE COMMUNICATION
* HIGH QUALITY INSTRUCTION » SAC Documentation

» Cognia eProve Survey Results

+ Early Warning Indicators » FLDOE SIP (FLDOE SIP . . . N
+ School Report Card schools only) Family and Community Engagement Plan (FACE)
* Goals, Strategies & Activities (not | « Title 1 Addendum*
for FLDOE SIP schools) * K-12 Comprehensive
Reading Plan*
SIP REQUIREMENTS

= BCPS SIPs and district department plans must be completed by all schools and uploaded by September 22, 2023.
= The BCPS & FLDOE (if applicable) SIPs are required to be presented at the first SAC meeting following elections.
= The progress and monitoring of the SIP should be discussed regularly at SAC meetings.

*DISTRICT DEPARTMENT PLANS
= Each completed plan should be uploaded as a PDF document into the SIP in the corresponding section.
= District departments will provide direct feedback to schools about their plans.

St
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Cognia Executive Summary-2023-2024

All schools are required to review the Cognia
Executive Summary at the beginning of each school cognia
year. The School Leadership Team should review and
update the summary, if necessary.

Executive Summary for (Type name of school here)|

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its vision as
well as strengths and challenges within the context of continuous improvement. Use this template to
complete the responses to the various questions below. The responses should be brief, descriptive, and
appropriate for the specific section.

Download the 2022-2023 Executive Summary Pt e schoots S, cmmit o, cton and canges s gerncs e s

three years. Include demographic information about the students, staff, and community at large. What
° Review the Su m ma ry to ens u re it reﬂects the Cu rrent S ituation unique features and challenges are associated with the community/communities the school serves?
of the school.

If revisions are necessary: e S erot e o s o R o ot
(o to https://www.browardschools.com/Page/37659 ,

to download a blank template.
* Input the updated information onto the template.

(Type responses using complete sentences, spellcheck and grammar check. 6000-character limit) ‘

(Type resp using ! spelicheck and grammar check. 6000-character limit) ‘

(Type responses using complete sentences, spelicheck and grammar check. 6000-character limit) ‘

 Answer all sections indicated by red.

Provide any additional information you would like to share with the public and community that were not

° Save th e executlve summa ry as a P D F prompted in the previous sections.

(Type responses using complete sentences, spelicheck and grammar check. 6000-character limit) ‘

 Upload the final Executive Summary by September
22, 2023.

S
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BCPS School Improvement Plan (SIP) Goals

- 0]
School Improvement Plans are designed to elevate a process for closing achievement gaps across populations through
setting goals, identify ways to improve and evaluating change. Per SBBC Policy 1403, schools must create at least one
SIP goal to target student achievement in reading. Additional goals can be addressed based on achievement needs.

Goals, Strategies | 1. Define SMART Goals 3. Persons Responsible & Deadline - Assign tasks and
& Activities » Specific: What will change and when completion date for goal
* Measurable: Quantified and tracked with 4. Professional Development — |dentify learning
assessments and other data throughout the cycle 5. Budget - Include Accountability Funds and purchases
« Attainable: Both challenging and realistic that will be used to achieve goals
* Results-focused: Directly impacts student learning 6. Monitoring — Assess performance, collect/provide
« Time-bound: Has a specific timeframe for feedback and revise plan if needed.
completion 7. Results — Record achievement compared to the initial
2. Strategies/Activities - |dentify action steps to goals.
support goals
Additional Goals | Possible Areas * Grade Level Goal « Early Warning Indicators Goal
(Not required, but to Address: « Content Area Goal * Positive Culture and Environment Goal

encouraged to .
address other ESSA Subgroups Goals — address those near the 41% Federal Percent of Points Index (FPPI).

areas of need) o Subgroup data for schools can be found at: https://edudata.fldoe.org

o Click on School Report Cards, enter the county and choose your school from the menu.
o Click on the blue “details” button in the School Performance section and the subgroup data is listed.

Sample Targets * Benchmark-Aligned Instruction * Small Group Instruction * Attendance
for Developing * Graduation Rate * Collaborative Planning * Professional Learning
Goals » Career and Technical Education * Instructional Coaching Communities (PLCs)

SCHOOL IMPROVEMENT 754-321-2500 _
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Every Student Succeeds Act (ESSA)

|ldentification of Schools

+»» ESSA and Florida’s school accountability system are aligned per the ESSA state plan.
+¢ Any school could potentially be identified as a school in need of comprehensive or targeted support and

improvement under the federal Every Student Succeeds Act (ESSA).
Additional Targeted Support

Comprehensive Support and Targeted Support and
Improvement Improvement and Improvement
(CSl) (TSI) (ATSI)

UHave an overall Federal QO At least one consistently QO Has one or more subgroups
Index below 41% (lowest underperforming subgroup with a Federal Index below
performing). with a Federal Index below 41%.

32% for three consecutive
years.

OHave a graduation rate at or
below 67% (low grad rate).

OHave a school grade of D or F
(lowest performing).

LHave a Federal Index below
41% in the same subgroup(s)

for 6 consecutive years (not
exiting).

‘F‘_‘f__b
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Reading Achievement Initiative for Scholastic Excellence

(RAISE)

The RAISE program established the criteria below for identifying schools for
additional support based on the Spring 2023 Early Literacy or STAR Reading

Grades K-2 and FAST English Language Arts Grades 3, 4 and 5
assessments.




7. DISTRICT
DEPARTMENT
PLANS IN BCPS SIP &
SUPPORT




DEPARTMENT PLAN SUPPORT CONTACTS

2023-2024 DISTRICT DEPARTMENT PLANS SUPPORT CONTACTS

The following contacts are available to assist with the Department Plans in the District School

Improvement Plan in BCPS Central:

Annual School Counseling Plan (ASCP)
= Christine M. Ross (ES),
= Siobahn Murphy (MS),
= Rachel Kusher (HS) @ 754-321-1675

K-12 Comprehensive Reading Plan
= Melissa Miller and Diane Raude (Elementary)
» Marie Garrido (Secondary) @ 794-321-1800

Attendance Plan
» Ascellias Arenas @ 754-321-1623

Life Skills and Wellness (LSW) Plan
= Belinda Daise and Celeste McGill-Franklin
@ 754-321-1678

Best Practices for Inclusive Education (BPIE)
Plan

= Sabrina Sheib @ 754-321-3435

Multi-Tiered System of Supports (MTSS) Plan

= bcpsmiss@browardschools.com or
@ 754-321-1655

Equity Plan
= Tom Albano @ 754-321-1600

Schoolwide Positive Behavior Plan (SPBP)
» Amber Jennings @ 754-321-1706

Family and Community Engagement Plan
(FACE)

= Sophie Cariveau @ 794-321-1599

Title 1 Addendum Plan
» Adriana Karam @ 754-321-1400

SCHOOL IMPROVEMENT 754-321-2500




K-12 Comprehensive Evidence-
Based Reading Plan (CERP)
2023-2024

DISTRICT CONTACTS:

Elementary Learning: Melissa J. Miller
melissa.millers@browardschools.com

Secondary Learning: Marie Garrido
marie.garrido@browardchools.com

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN _
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Steps to Complete K-12 CERP Portion of SIP

Steps to Complete the 2023-2024
K-12 Comprehensive Evidence-Based Reading Plan Requirements via SIP Hub

The School’s SIP liaison, in collaboration with the school’s Principal, are to follow these steps to
review the 2023-2024 K-12 CERP and ensure its implementation with fidelity.

School’s SIP licison/designee communicates the annual K-12 CERP review
Step 1 . . o
requirement with the school principal.

The school principal schedules a virtual or in-person meeting with the School’s
Literacy Leadership prior to Friday, September 29, 2023, to review and evaluate
Step 2 implementation of the 2023-2024 K-12 CERP. Please Note: A meeting agenda
outlining this review and accompanying sign-in sheet for this meeting is
required, as it will need to be uploaded in Step 5.

During the scheduled meeting, the School Principal provides a print/electronic
copy of the 2023-2024 K-12 CERP or Applying SoR at BCPS: Parts 1, 2, & 3 with
Literacy Leadership Team to review all the sections of the plan focusing on the
ones listed below.

Step 3 Section 3: School Literacy Leadership Teams

Section 4: Literacy Coaching

Section 5: Standards, Curriculum, Instruction & Intervention

Section é: Professional Learning

Section 8: Family Engagement

The school’s SIP Liaison and/or School Principal downloads the document titled
Step 4 School’s Literacy Leadership Team Contact Information and completes Part 1
and 2, savesit as a PDF and uploads to the SIP K-12 Reading Plan Hub.

The school’s SIP liaison/designee uploads to the SIP K-12 CERP Plan Hub a PDF
copy of the K-12 CERP meeting agenda and sign-in sheet or Microsoft TEAMS
attendance as evidence that the School’s Literacy Leadership Team met to
review and ensure implementation of the 2023-2024 K-12 Comprehensive
Evidence-Based Reading Plan.

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN _
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K-12 COMPREHENSIVE EVIDENCE-BASED

READING PLAN REQUIREMENTS
2023-2024

The K-12 Comprehensive Evidence-Based Reading Plan (6A.6.053) describes the role
of literacy leadership (both district and school level), literacy coaching, professional
development, assessment, curriculum, and instruction in the improvement of student
outcomes utilizing the B.E.S.T. Standards for English Language Arts. All Schools are
expected to review the District’s state approved K-12 Comprehensive Evidence-
Based Reading Plan with the school’s Literacy Leadership Team (LLT) at the
beginning of each school year and as needed.

@ A I';!ERBWQBP
Th S h | L' 1 D f ‘” d .I. K-12 Comp! Apply imeshlencekotzz : Plin Ec':f:?, g‘;ﬂrlnewfolmzﬂ 2024
e C OO IOISOn/ eslgnee WI hee O It is essential that educators understand and use research based on the scie f -ading to inform readin g nstruction. This
body of work is summarized below. We musf eate environment thal | ucive for compreher n to occur. All
d | d Th T | T d |I b T components are cliﬁcuHDcreuh'ngaskiHedleader.
ownload the template and collaborate (o, ) x [ ]
. . . (Word Recognition) Comprehension -_—
with School Principal to complete and
. . K Phonological AwureneA /Bq:kgrc;und nglse:e%im\
o word 2 reading, wri
upload the information sheet, the e « Vocaputgy fnoviedae
5> phoneme awareness demic vocabulary

agenda from the meeting where the K-12 oecoang | T

for grade level . Lnerccy Know\edge
. prin

CERP was discussed, and corresponding i : m;:::';::;:;;g:'f

5 writing the symbols
that represent grammar

X ;
sign-in sheets
° + Sight Recognition oral language

constructive con

> orthographic mapping

versation

“Leads fo Flvency”
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COMPLETE AND UPLOAD INTO THE BCPS
2023-2024
SIP K-12 COMPREHENSIVE READING PLAN HUB

<>
“w BROWARD

School Improvement Plan 2023-2024
K-12 Comprehensive Evidence-Based Reading Plan (K-12 CERP)
School Literacy Leadership Team Contact Information

Part 1 Directions: Secfion 3 of the K-12 CERF requires that schools maintain a Literacy Leadershio Team.
Lizt all members of your School’s Literacy Leadership Team.

literacy Leadership Team Members Title:

Part 2 Direclions: Review the K-12 CERF or “Applying SoR (Science of Reading) ot BCPS: Part 1, 2, & 37,
with your Literacy Leadership ond Colloborative Problem-Solving Teoms. These ore the guiding
documents from the 2023-2024 K-12 CERP. Then, complete the chort below to indicate which
member(s)of your team is the contact person for each of the plan's requirements listed on the chart
below.

K-12 Comprehensive Evidence-Based Reading Plan - School Literacy Leadership Team
MNarme of Schoaol

Frincipal's Mame

Sections of the Plan Requirements Contact Person Title E-mail
Section 3- literacy Leadership: Conduct
regulorly scheduled instructional walkthroughs
to ensure that effective instruction is being
provided to oll students and evidence-based
practices and programes are being
implemented with fidelity.

Al ing SoR at BCPS: Part 1)

Section 3- Literacy Leadership: Meet regulary
ta discggregate data from screeners, progress
monitoring, and diagnostic reading
ossessments to make informed decisions albout
how to maximize student growth in reading.

leps 3 4

Section 3- literacy Leadership: Ensure Tier 3
interventions are provided in very small groups
ond are provided only by reading endorsed ar
certified teachers, cutside of the #0-minute
reading block

Section 4: literacy Coaching: Implement the
Just Read, FL Literacy Coaching Model
Requirements referenced in 64-6.053 and
ensure Literacy Coach is reading endorsed or
certifiec,

Section 5- Standards, Cumiculum, Instruction &
Intervention: Use “Applying 5oR ot BCPS: Part
2" guidance with students reading below
grade level to identify reading component 1o
address during Tier 2 or 3 intervention.

(Applying SoR at BCPS: Part 2)

Section 5- Standards, Cumiculum, Instruction &
Interven

: Ensure students identified as Tier 2
or Tier 3 are scheduled into the approprate
intervention course. These students are
reporied to FDOE through Survey 2 [Octland
Survey 3 [Feb).

Section 5- Standards, Cuniculum, Instruction &
Infervention: Reference K-12 CERP to use
odopted evidence-based instructional,
supplemental, and intervention programs

(Applying SoR at BCPS: Part 3)

Section 5- Standards, Cumriculum, Instruction &
Infervention: Ensure that Tier 2 and Tier 3
students receive explicit, systermatic, small
group teacher-led instruction with ample
opportunities for students to practice skils and
receive feedbock

Section é- Professional Learning: Provide and
Moniter Professional Development and
Professional Learning Communities relating to
standards-aligned reading, writing, speaking,
ond listening instruction ond interventions.

Section 8: Family Engagement: Ensure that
parents of K-5 students identified with
substaniial reading deficiencies are provided
a read-at-home plon and encouraged to sign

up for the NWRL

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN




PLEASE DON'T FORGET STEP 5!

SCHOOLS MUST UPLOAD AN AGENDA & SIGN-IN
SHEET FROM THE MEETING WHERE THE COMPONENTS
OF THE 23-24 K-12 CERP WAS REVIEWED BY THE
LITERACY LEADERSHIP TEAM.
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SCIENCE OF READING

J OURNEY
VU?RQ‘H@EP f’ '\ R SCIENCE OF READING
SR DOURE

BCPS Science of Reading Aligned Look-For Tool
Literacy instruction that is in alignment with the Science of Reading is essential to meet our BCPS
Strategic Goals for Literacy. This ool is o help school-level Literacy Leadership Teams reflect on
their literacy pracfices. There are several essential components of note when determining if the
school’s literacy practices are in alignment with the research
To align with SoR and the B.E.S.T. Standards for ELA, some important shifts in
pi ice for BCPS K-5 cl include:
Annually, school districts must submit a K-12 Comprehensive Evidence-Based Reading Plan (CERP) by June 15 for « Kindergarten through second grade students are leaming to decode accurately and automatically

through explicit and systematic foundational skill instruction in phonemic awareness, phonics, and

the purpose of supporting fluency. Thisis essential. Refer fo the affached “Phonics Skills in BEST” graphic.
assist districts, the Departr

* Infermediaie students that demonsirate foundational =kill gaps receive instruction and/er
the Department’s format ¢ - B ROWARD intervention daily fo comect. students are provided with ample opportunifies fo apply and practice
plan must be approved by Counfv Public Schools

decoding skills, when needed.
trustees, for the specific us
Department will release to

Resources to Consider when
Developing K-5 ELA Goals for 23-24

Broward County Public Schools K-12 CERP for 23-24

Broward County Public Schools K-12 Comprehensive Evidence-Based Reading Plan
2023-2024

Motivate. Engage. Inspire. Grow.
‘;-\ %) Elementary Learning Department

Allstudents practicing regularly with complex fext and its academic

Applying the Science of Reading at BCPS: Part 1 and supported pracfice fo ensure ample appiication. SCIENCE OF READING
K-12 Comp ive Evider based Reading Plan (CERP) Overview for 2023-2024 + Reading, writing, speaking and listening grounded in evidenc:

JOURNEY

BIOWAID

The District K-12 CERP dep It is essential that educators understand and use research based on the science of reading to inform reading instruction. This reading pose, poetry, and informational fext.

development, assessment, body of work is summarized below. We must create an environment that is conducive for comprehension fo occur. All
English Language Arts Stan  components are crifical fo creating a skiled reader.

« Buiding of and
content-rich texts

y through th

Administrative Code [EAC Elements of K-5 Literacy Instruction
— i Language
stakeholders, including sck DeCOdlng. X B - Six Components of Reading Building Language ici ic L i i i i
sumportstatf and FE:ME (Word Recognition) Comprehension —_ Explicit & Systematic Literacy Practices Aligned to the Science of Reading
' - Infeqrated confent insiuction’s Explicit Literacy Practices Non-Explicit Literacy Practic:
plicit and systematic insiruction
[ : \ \ that s differentiated fo mest the g”‘in‘;",gﬁf,’f;gﬁfg‘;’:"'ﬁ“;:‘? [student talk is an essential part of every . .
1) Contact informatio Phonological Awareness Background Knowledge e el e Y gency esson: 12achers model ans develop oyl DECUsSions are unpianned and
o word o reading, writing, speaking leamers with diverse inquistic 8 L s e Ferers urintentional
= syllables & listening backarounds and disabilfies. e
The Main District Reading > onset and rime » Vocabulary Knowledge e O Teachersread aloud che s e s e et et e e e
y K practice in: I distinct fr @ prior i [ics
CERP and is responsible fol > phoneme awareness academic vocabulary 7 Q Insecond grade and hig et e _ reading treated as a visual siill; confusion
an area covered within the i morphology g S,:n‘ Lm—gu:gs grade level, with scaffole [ehonics insirucfion: phoneme awareness i o; op onemic awareness and phonics
« Deccding context & connotation B poaiem= e e used as the starting point for print
5> see BEST. Standards X B o O Vocabulary insuction is Intentional insiruction in et -
Point of Contact for grade level * Lliteracy Knowledge S . O Wiinginstuctionis conn o bTone seanned from ander o EMPhasi on whole fo parf [analyfic)
. expectations print concepts B Voaire Q Discussion of texts buids| cemoinations: sequencad ffom SAsEr 1o i entally as students make mistakes in
Main Reading Contact genres & text structures ry GemE e preee] harder forreading and speling: Students 7o STTEY SLSUAREE TR S
: ¥ oy [ ]
Ei d Q Comprehensicn lpractice and apply phorics patterns in
# « Encoding - Language Structures and connects to the B.E. e e e lessons responding to student erors.
Elementary ELA/Literacy o writing the symbols syntax, semantics, &
— that represent ;,q - Books used for reading aloud are more  Emphasis on the use of leveled or
Secondary ELA/Literacy phonemes (spelling) verbal R lchallenging and are on or above grade  predictable fexis fhat are not controlled
_— : i, » Veri C’ eqsomng level: fluency-building only after for decoding difficulty; ermor response
Reading Endorsement ¢ Sight Recognition al la loccuracy: high degree of teacher- focuses on picture cuss or the Use of

professional Developmer

graphic map|

*Leads fo Fluency”

Assessment

Data Element Tina Skipper tina.skipper@browardschools.com 754-321-0329
Third Grade Promotion Melissa Haltz melissa. holtz@browardschools.com 754-321-1852
Summer Reading Camp Melissa Holtz melissa.holtz@browardschools.com 754-321-1852

Multi-Tiered System of
Supports

Adrienne Dixson-

paul adrienne.dixson@browardschools.com 754-321-1850

student interaction with immediate confext to determine words: miscue
|conective feedback analysis

Words for direct academic vocabulary
instruction are intentionally selected using
the chart on page 198 of the BEST.
standards for ELA; fewer words are
[explicitly taught: students use vocabulary
in speaking or writing

Many Tier 3 academic vocabulary words
are taught; students do not use new
vecabulary when speaking or wiifing

Background knowledge. academic
vocabulary. and fext structures are: Aciivities such as round robin or popcem
[ R modeled and practicedin aplanned  reading
progression using complex text
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Greetings MTSS Coordinators, CPS Teams, and Administrators,

It's that time of year again! Time to review, reflect, and assess your school’s
progress with MTSS implementation and delivery of interventions and supports
for students.

Your school’'s CPS Team is required to complete a Self-Assessment of Multi-
Tiered System of Supports (SAM) annually to ensure the necessary actions and
activities are occurring to successfully implement and sustain the six domains
of MTSS with fidelity.

As you plan and schedule CPS Team meetings, we are readily available to
support. The District’s MTSS team will provide technical assistance and direct
support to complete the SAM as well as any assistance you may need
throughout the remainder of the school year.

Use the aftached guidance to complete your school's MTSS Action Plan. If you

have any questions, please email BCPS MTSS bcpsmtss@browardschools.com
or call the Regional/Associate Superintendent Office.

I.=——_ REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES _
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Purpose of School-Level
Self-Assessment of MTSS Implementation in alignment to SIP

At the end of each school year, the School Leadership

Team including members of the Collaborative Problem-

Solving Team (CPST) complete the Self-Assessment of MTSS Self Assessment of MITSS Implementation (SAM)

Overview of MTSS

i m p I e m e n ‘I'G ‘I'i O n (SAM ) i n S‘I‘rU m e n‘l‘ ‘I'O m e G S U r'e S C h O O | - | ev e | This instrument is used to measure school-level implementation of a Multi-Tiered System of Supports

(MTSS). MTSS is an educational framework designed to ensure successful educational outcomes for
all students. When districts and schools are organized as an MTSS, educators use a data-based,
. . problem-solving process to inform multiple tiers of standards-aligned instruction and intervention
I m p | e m e n'I'O 'I' I O n Of O designed to increase the academic, behavioral, emotional, and life skills of students. Instruction and

intervention are provided to students across multiple tiers of intensity based on need. Staff make
data-based decisions in order for resources (e.g., time, staff, and evidence-based strategies) to reach
the students at the appropriate levels to increase the performance of ALL students with the goal of

Multi-Tiered System of Supports (MTSS). g anor exeedngpricinc.

Quality implementation of MTSS is associated with increased likelihood of instruction and
interventions leading to successful student outcomes. Thus, itis important for schools to monitor not
M M only student outcomes, but also how assessments, instruction, interventions, and data-based
Th e n 7 OT Th e beg I n n I n g Of eo C h SC h OOl yeo r, Th e S C h OOl provblem solving are put into place (i.e., the fidelity with which these elements are implemented).
Successful implementation is influenced by many factors within and around the school system (e.g.,
professional development, administrative support, data systems, staff member perceptions,
h 8 T o -I-h o | SAM R -l- -I- successful adaptation, etc.). As a measure of school-level implementation of an MTSS, the focus of
Le O d e rS I p e O m rev I eWS e I r O n n U O e p or O this instrument is on the necessary actions and activities to successfully implement and sustain the
critical elements of MTSS with fidelity. The critical elements of MTSS referred to throughout the
instrument include:
. . . ¢« ege
identify the necessary actions and activities to develop an - ot st
*  Assessments used to inform instruction
. . . ®  Multiple tiers of instruction and intervention
MTSS Action Plan in alignment to School Improvement goals " Dot busd o s sd o ke decsions
To promote a common understanding, staff that complete the instrument are urged to discuss the
elements of MTSS and how they relate to components of their school’s system for educating all
for The 23—24 School yeor. students. MTSS should not be thought of as a separate initiative or program that must be
implemented. Rather, MTSS provides a framework for the integration of academic, behavior, and
mental health supports. Other initiatives such as implementation of educational policies and
regulations, new assessment systems, or new instructional strategies also should be considered in
the context of how they fit within an MTSS. MTSS provides a framework for implementing educational
practices to ensure student growth in academic, behavioral, emotional, and life skills.

Follow the steps in this presentation to complete your
school’s MTSS Action Plan.

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES




STEP 1: Access your school's 2023 SAM Report

B PC 21-22 Broward SAM- Boulevard Heights.pdf

B PC 21-22 Broward SAM- Bethune Mary M.pdf

[8}  PC21-22 Broward SAM- Bennett.pdf

[8)  PC21-22 Broward SAM- Bayview.pdf

B PC 21-22 Broward SAM- Banyan Elementary.pdf

[a)  PC21-22 Broward SAM- Atlantic West Elementary.pdf
B 21-22 Broward SAM- Winston Park Elementary.pdf
[a)  21-22 Broward SAM- Wilton Manors pdf

B 21-22 Broward SAM- William Dandy Middle School.pdf

B 21-22 Broward SAM- Westwood Heights.pdf

B 21-22 Broward SAM- Westpine Middle School.pdf

Use this link to access your SAM completed in the Spring of 2023.

Find your school’'s name and download report.
Note: If your school does not have a current SAM report, follow the directions on slide 13 of
this presentation to complete your MTSS Action Plan.

S
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https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9

STEP 2: Access the School Improvement Hub via BCPS Central

_l‘ School Click on School Improvement Plan and

scroll down to the MTSS Section of the
Improvement Plan SIP as seen below.

Multi-Tiered Systems of Support (MTSS)
Click on MTSS Action Plan to

& CPS TEAM Meefing Schedule download resources to complete
your action plan.

No files have been uploaded.

SAM Rubric

« SAM infographic
MTSS Action Plan
No Meeting Schedule * SAM Scoring Sheet

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES _

CPS Team Meeting Schedule




STEP 3: With your School Leadership Team, review your
SAM report along with the SAM Rubric, End Notes, and Guiding Questions

Guiding Questions for School-Level Problem Solving
with SAM Data

1. Looking at the data, what do we wonder or what do we notice?
* What is a surprise? Not a surprise?
*  Which domains/items are we implementing well? Which could be improved?
*  How does the data align or misalign with our school improvement goals?

2. What could or should we address in our action plan?
*  What is most impacting our implementation of MTSS?
s What would be most immediately actionable?
¢ What would have the mostinfluence?
*  What is most aligned to our goals?
+  What strengths could we leverage?

3. Do barriers that exist within our system that may need to be addressed at the
district level?
*  Are there policies and procedures currently in place/notin place that are
*ourwork?
* Do we have access to all the data we need for problem solving?
* Do we have access to resources we need to do the work?

4. Data Based Problem Solving Domain (ltems 21-28)

SAM Rubric

21. Integrated data-based
problem sclving®” for student
academic, behavioral,
emotional, and life skills
outcomes occurs across content
areas, grade levels, and tiers'*

Data on academic, behavioral,
emotional, and life skills
outcomes may be collected, but
data-based problem-solving does
not occur across:

+ academic, behavioral,
emotional, and life skills
content areas

any grade levels

any tier

Data-based problem solving

occurs across 1 of the following

£

+ at least 2 content areas (e.g.,
reading, behavioral,
emotional, and life skills)

+ at least 50% of grade levels

asingle tier

only academic outcomes or

only behavior, emotional, and

life skills outcomes

Data-based problem solving
occurs across 2 of the following
3

® atleast 3 content areas

* at least 75% of grade levels

® at least two tiers

Data-based problem solving

occurs across all of the
liowii

® across all content areas

* all grade levels

o all tiers

22. Across ail tiers, data are used
to identify the difference or
“gap” between expected and
current student outcomes
relative to academic,
behavioral, emotional, and life

The gap between expected and
current student outcomes is not
identified

The gap between expected and
current outcames is identified,

and The gap between expected
and current outcomes is
identified,

and is associated with academic,

behavioral, emotional, and life

‘and The gap between expected
and current outcomes is
identified relative to academic,
behavioral, emotional, and life
skills goals and is used to identify

skills goals the appropriate level {tier) of
skills goals instruction/intervention
23. Academic, behavioral, Reasons why students are pot Reasons why students are not and Data are used to verify the | and The reasons why students

emotional, and life skills data
ad verify

W

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES

meeting expectations are npot
identified

meeting expectations are
identified

reasons why students are not
meeting expectations

are not meeting expectations
span multiple reasons related to
instruction and the learning
environment of why students
struggle and are verified using a
range of assessment methods

antion plans

Instructional/intervention plans
are developed

.and Instruction/Intervention
plans consistently specify what
will be done, by who, when it
will occur, and where with
enough detail to be
implemented™

and |nstructional fintervention
plans consistently are developed
based on verified reasons
students are not meeting
expectations

SAM » Revised September 2021 « Page 7

Updated 4/18/22




STEP 4: Analyze patterns across the six (6) domains and
42 elements, identify high and low SAM ratings
-]

School & District Domain Averages

ra

Problem

25 A 2.6

21 DBPS 22 Dataused 23 Why 24. Plans 25 Student 25.DBPSfor  27.0BPS 28 Resources

[

Six (6) Domains

content to expectations expectations  progress full amd imfiorms addressed by
levels tiers  identify "gap”  not met nat met monitored  individual  across groups DBPs
evaluation

B School District

Each domain has

specific elements

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICE—




STEP 5: Select one element within the selected domain

Data-based Problem-Solving Item Scores

3

. DBPS 22, Dataused 23. Why 24, Plans 25, Student 26 DBPS for 27.0BPS 28. Resources
- content expertations expectations progress full and informs addressed by
ElemenTS 2] 28 levels tiers |dent|fv gap” not met not met monitored individual  acrossgroups DBPS

evaluation

B School ™ District

Focus on School Level Rating

Review SAM rubric to determine the elements that are most critical for your school
when many of the elements within the domain have the same score.

REGIONAL/ASSOCIATE SUPERINTENDENT OFFIC_




STEP 6: As a team, complete the MTSS Action Plan for each Domain
selected by the end of First Quarter SIP timeline

5

«w BROWARD
MTSS Action Plan
Complete the MTSS Action Plan below with your school's Leadership Team using the Self-Assessment
of Multi-Tiered System of Supports (SAM) hubric and your school's SAM Report.

School Name: School Year: Choose school year.
Principal: MTSS Coordinator:

Domain: Choose SAM Domain.

Cumrent domain average: Choose an item.
Expected domain average: Choose an item.

Identify and list one (1) element within the selected
ISAM domain that will enhance MTSS implementation
and positively impact student outcomes.

Use the SAM rubric to briefly describe action steps the
team will take to enhance implementation and
improve outcomes.

Identify early warning indicators and/or student
outcome data the team expects to improve based
on the selected domain and element.

List the team members who will support and monitor
implementation of the two (2) identified elements.

Implementation dates: Start: Choosedate. to  End: Choose date.

Domain: Choose SAM Domain.

ICuvrenf domain average: Choose an item.
Expected domain average: Choose an item.

Identify and list one (1) element within the selected
ISAM domain that will enhance MTSS implementation
and positively impact student outcomes.

Use the SAM rubric to briefly describe action steps the|
team will take to enhance implementation end
improve outcomes.

Identify early wamning indicators and/or student
outcome data the team expects to improve based
on the selected domgin and element.

List the team members who will support and monitor
implementation of the two (2) identified elements.

Implementation dates: Start: Choose date. to  End: Choose date.

Iv_' REGIONAL/ASSOCIATE SUPERINTENDENT OFFICE




Exemplar MTSS Action Plan — Sample 1

Domain: Data-Based Problem-Solving

Current domain average:

1.5

Expected domain average:

2.5

Identify and list the two (2) lowest elements within
the selected SAM domain that will increase the
expected domain average.

Element 21 - Integrated data-based problem solving for
student academic, behavior and social emotional
outcomes occurs across content areas, grade levels, and
tiers.

Element 22 - Across all tiers, data are vsed to identify the
difference or “gap” between expected and current
student outcomes relative to academic, behavioral,
emotional, and life skills goals.

Use the SAM rubric to briefly describe action steps
the school leadership team will fake to address

each of the two idenftified elements.

Element 21 - All members of the CPS Team will participate
in professional learning for data-based problem-solving o
ensure the team uses this approach across content areas,
grade levels, and tiers.

Element 22 - The CPS Team will analyze school-wide data
across content areas to identify students expected and
current levels of performance by grade level. This will
ensure students are provided appropriate level of
instruction and intervention.

Utilize BASIS to identify early warning indicators
and/or student outcomes the school leadership
team expects to improve based on the two
selected domain and elements.

The CPS team expects an increase in ELA and Math FAST
Progress Monitoring scores for all students including SWD
and ELLs and improved attendance for students with
chronic absences.

List the team members who will support and
monitor implementation of the two (2) identified
elements.

Bob Jackson, Literacy Coach, Sheena Share, Math Coach,
Michael Marvelous, Principal, and Janet Joy, MTSS Coordinator|

Implementation dates:

Start: 8/15/2022 to

End: 5/26/2023

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES




Exemplar MTSS Action Plan - Sample 2

Domain: Three Tiered Instructional and Intervention Model

Current domain average: 1.0

Expected domain average: 2.0 '_*

Identify and list the two (2) lowest elements within the | Element 30 - Tier 1 academic pracfices clearly identify
selected SAM domain that will enhance the learning standards.
expected domain average.

= Element 31 - Tier 1 behavior practices identify school-
wide expectations.
Use the SAM rubric to briefly describe action steps the|*  Element 30 - The Literacy and Math Coach will clearly

school Ieadership team will take to address each of define and communicate schoolwide Tier 1 practices
the two identified elements aligned to ELA and Math instruction and engagement.

= Element 31- Guidance Counselors and Behavior
Specialists will clearly identify and communicate
schoolwide Tier 1 practices aligned to classroom
management.

Utilize BASIS to identify early waming indicators and/or®  The CFS team will meet regularly fo review schoolwide
student outcomes the school leadership team Tier 1 ELA/Math progress monitoring data. The Literacy

expects to improve based on the selected domain and/or Math Coach will support teachers with Tier 1
and elements practices when the data indicates an area of need.

= The CP3 team will review discipline referrals data and
ensure Guidance and Behavior Specialist support
teachers with classroom management techniques when
data indicates this is an area of concern.

List the team members who will support and monitor | Bob Jackson, Literacy Coach, Sheena Share, Math Coach,

implementation of the two (2) identified elements. ’(":“C":?' “;‘“"‘e"’”sr Principal, and Janet Joy, MTSS
oordinaror
Implementation dates: Start: 8/15/2022 to  End: 5/26/2023

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES




STEP 7: Upload your school’'s completed MTSS Action Plan and
current SAM Report for review and feedback

ts for MTSS-Rtl Plan A~ X ¢ Upload File to: MTSS-Rtl Plan

File Naming Convention

« All Files uploaded NEED TO BE save

+ The file name should ONLY include le
(_), and/or dashes (-).

« If the file name includes any other cha
the user will NOT be able to view your

e Do NOT include personally identifia
protected by FERPA

Select File | Choose File | No file chose

Upload SAM Report and
MTSS Action Plan as a PDF

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES _



Steps for schools without a current SAM Report

The School’s Leadership Team wiill:

review the previous year SAM report (request from
MTSS supervisor/instructional facilitator).

use the SAM assessment rubric and endnotes to
complete a new SAM Scoring Sheet.

ensure each feam member completes one (1)
independent scoring sheet.

collaborate to reach consensus and completes
one (1) summary scoring sheet.

use the summary scoring sheet to follow the
steps in this presentation to complete your
school's MTSS Action Plan.

upload the completed SAM scoring sheet in
the SIP for review and feedback.

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES

SAM Scoring Sheet

THIS SCORING SHEET HAS ABBREVIATED LANGUAGE AND SHOULD ONLY BE USED TO RECORD AND DISPLAY RESPONSES
Rate each item on a scale from 0-3 (0 = Not Started; 1 = Emerging/Developing; 2 = Operationalizing; 3 = Optimizing)

1.1 ip Domain (Items 1-5) Rating 0-3
1. The principal is actively involved 0j1 3
2. Aleadership team is established o)1 3
3. The leadership team actively engagss in ongoing professional development 0]1 3
4. A strategic plan for MT5S implementation is developed 01 3
5. The leadership team is actively fadlitating implementation )1 3
2. Building the Capacity/Infrastructure for Implementation Domain {ltems 6-16) Rating

6. The critical elements of MTSS are defined and understood

7. Professional development and coaching provided to staff

8. The leadership team fadiltates PD on data-based problem-solving

9. The leadership team facilitates PD on multi-tiered instruction and intervention

10. Coaching is used to support MT3S implementation

11. Schedules provide adeguate time for training and coaching

12 Schedules provide adequate time to administer assessments

13. Schedules provide adequate time for multiple tiers of instruction/interventions

14. Schedules provide adeguate time for data-based problem-solving

15. Processes, procedures, and decision-rules are established for DBPS

[EX] [T} YY) [PYY [FY} [FF] [FFY [PFY VRY FUVY (V1)

16. Resources to support MT53 implementation are identified and zllocated

olo|o|lo|la|o|la|lalalala
=X [ [ P O 1O P Y S R L

3. Communication and Collaboration Domain (ltems 17-20)

El
I
-l

izl
[\

17. Staff have c and engage in MTES Impl ntation

18. Staff are provided data on MTSS fidelity and student cutcomes

19. The infrastructure exists to support family and community

=1 E=1E=11=]
[ | i |

20. Educators actively engage families in MTSS

2 [ [ s i [ 2

4. Data-Based Problem-Solving Domain (ltems 21-28)

m
I
5

i

21. DBPS for student outCcomes CGCOUrs aross content areas, grade levels, and tiers

22. Across tiers, data used to identify “gap” between expected and current cutoomes

23. Data are used to identify reasons why students are not meeting expectations

24. Plans based on verified reasons why students are not mesting expectations

25. Student progress specific to academic or behavior goals are monitored

26. Data-based problem solving is part of a student's full and individual evaluation

27. Data are used to address performance across diverse group

28. Resources for implementation of MT3S are addressed through data-based problem-solvil

o|lojlalola|ala|a
gt i | v fr [ | f g |1
| [ f i | | i |

5. Three Tiered Instructional /intervention Model Domain (ltems 23-35)

7

29. Instruction at all tiers in accessible and responsive for all students

30. Tier 1 academic practices clearly identify learning standards

31 Tier 1 behavior practices identify school-wide expectations

32. Tier 2 academic practices include common student needs, are linked to Tier 1

33. Tier 2 behavior practices include common student needs, are linked to Tier 1

34. Tier 3 academic practices are based on students’ needs, aligned with Tier 1 and Tier 2

L ol e e e e e =Y L e e e e e e e = e e e e =Y L L e e e e el (e et (e = el et el G

olololalalala
b [ [ fo i | 1

35. Tier 3 behavior practices are based on students’ needs, aligned with Tier 1 and Tier 2

6. Data-Evaluations Domain (ltems 36-22)

36. 5taff understand and have access to data sources

37. Data systems enable educators to engage in data-based problem solving for equity

38. Policies and procedures for decision-making are established

35. Effective data tools are used appropriately and independenthy by staff

40. Data sources are used to evaluate the fidality and impact

41 Avzilable resources are allocated effectively

=
[=]
wwwwwww| | i [ [ fus [ s

olololala|la|la
b [ i | e | |
1 SIS

42 Data sources are monitored for consistency and accuracy

5AM » Revised September 2021 - Page 22
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Review Steps to Complete MTSS Action Plan Summary

1. Access the School Improvement Hub — MTSS T BROWARD

A 4 Counby Pubslic Schaok

Section to download resources needed. MTSS Action Plan

Complete the MT3S Action Plan below with your schocl's Leadership Team using the Self-Assessment
of Muli-Tiered Systermn of Supports [SAM) Guidance Documents and your school’s SAM Report in
glignment to academic and behavicoral geoals to increase student cutcomes.

2. ACCGSS Use This ”nk TO CICC@SS VOUF SAM School Name: School Year: Choose school year.
completed in the Spring of 2023. principa: MISS Coordinator:
Domain: Choose $AM Domain.
. . . [Current domain average: Choose an itermn.
1. With your School Leadership Team, review the xpecied domain averoge: Choose anftem.
. o e . denfify and list the two (2] lowsst elements within the
SAM rubric, end notes, and guiding questions. Ciecie M comain hat wi ervanie e

lexpected domain average.

Use the SAM rubric to briefly describe action steps the
chool leadership team will take to address each of

2. Analyze patterns across the six (6) domains and [ias SAG o ity sory waring g —‘gﬁ' Q
42 elements, identify high and low SAM ratings. I;;22%°§é§§é”§;2:2'5;7;’;2'3"-‘.3&"35&(&Q‘ ,\“5\
roemcnaror Wl e | NNV

3. Selecttwo (2) SAM domains and one element mpEmenaton doNg! oo o e crooe dac
within the selected domains that willenhance pomn: oo ¥ oo o\ ’7'
your school’s MTSS implementation for the new ;fﬁ;;f,"d”;‘:”m:;’i;\obv e
school year. R G et P

expected domain average.
Use the SAM rubric to briefly describe acfion steps the
cchool leadership team will take to address each of

4. Complete the MTSS Action plan for each Domain e two identified slemens

. . . Ufilize BASIS to identify early wa[nl’ng indicators and/or]
selected by the end of First Quarter SIP timeline. o e oder oo xpecieto
elements.

List the team members who will support and monitor
implementation of the two (2] idenfified elements.

5. UpIOOd YOUr SChOOI,S MTSS ACTion Plon Ond SAM Implementation dates: jtart: Choose date. to  End: Choose date.
Report in your School Improvement Plan Hub for ey S pentr e a1 Yo DSt
review and feedback.

MTSSACTPL - 08122022 Pag=1of1
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https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9
https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9
https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9
https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9

() _." R AN OT DIVISION OF runu(‘ &CHOOI.S
- _. UU\,*\I lUl st Ak

Florida's MTSS
Recognized Schools
Award Recipients
Lok

An infroductory module that
provides an overview of the
Florida's MTSS Recognized Schools
Process including a review of the
identification criteria and
requirements for consideration.

Click Here For Course

rﬁs Recognized Schools Thinkific module to get
started!



https://flpsrti.thinkific.com/courses/FLMTSS-recognized-schools-process

e :: °
‘ *le
'\f‘l Life Skills @
W & Wellness ‘w
~ e ¢°...

School Counseliny

Life Skills and Wellness
ACTION PLAN
(LSW Action Plan)

DISTRICT CONTACT:
Belinda.Daise@pbrowardschools.com/ Belinda Daise

CelesteMcaill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills & Wellness
754-321-1675


mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com

Comple’ring

each
Section of

your
LSW Action

Plan

Step 1: Self-Evaluation Tool: .
Area (Check off the area that applies to your Step 2: SMART Godl
school)
SEL 1. Our LSW team is in the initial stages of Set short term (one-year) goal(s) for this area. Use these

development and meets quarterly with
few structured roles and responsibilities.

2. Our LSW team meets monthly with
designated roles and responsibilities. Students,
families, and community groups are consulted
when teams are making decisions that would
directly impact them.

goals and your rubric scores to determine which areas to
prioritize in your action plan. Your goal(s) should include
the following components:

Specific- Does each goal clearly state what is to
be accomplished?

Measurable- Does it set a standard that will allow
the team to know whether or not the goal has
been met?e

Attainable- Does the goal seem reachable given
where things are now?

Relevant- Is the goal aligned with other school
improvement goalse

Time-bound- Has a timeframe been established
for achieving the goal?

Step 3: Action

3. Our LSW team, with designated roles and
responsibilities, meets biweekly to reflect on
data, plan for improvements, and lead
schoolwide LSW initiatives. The feam s
representative of the school community and
includes students, families, and community
groups in decision-making processes.

. Steps
Create action steps for your SMART Goal
based on your priorities.

Step 4: Date SMART Goal Accomplished:___




- School Self-Evaluation

Wl Life Skills @

A . (] o
e Points 0-15 Beginning Stages
Total:
[ 16-19 Infermediate
» 0| 20-24 Advanced
Evaluation

Once you have completed your LSW Action plan, add the number of
points given for each section, (1, 2, or 3) to determine your total poinfs.

Please do this before submitting your school’s LSW Action Plan with your
School Improvement Plan.

Questions & Support
Belinda.Daise@browardschools.com/ Belinda Daise

CelesteMcdill-Franklin@browardschools.com/ Celeste McGill-Franklin
School Counseling Department / Life Skills and Wellness
754-321-1675



mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com

Life Skills s*»
& Wellness 'wr

A7 BCPS LSW Action Plan 2023-2024 i

Delivery of Life Skills and Wellness Action Plan

PURPOSE: Life Skills and Wellness (LSW) provides the
foundation for safe and positive instruction and learning
environments. As part of the District Strategic Plan and the
School Improvement Plan, the LSW initiative promotes
whole child centered support services for all, helping
students to succeed in academics, postsecondary activities,
and life.

Creating the LSW Action Plan: The LSW Action Plan is
created/updated each year by the District LSW Team and
reviewed and approved by the Principal.

The SIP: The LSW School Liaison should give a PDF copy of
the ASCP to the SIP contact to upload to the SIP Plan.

SW lisison Schook:

Zone:
Adrminishator. Iou.mcmo-e

W
TEAM | Ofher Team Members
Momber:

Sefi-Evalvation Tool
(Check off
T. Gur LSW feam & in the rifial sloges of development and meets
quarterly

T 2. Our LW Team meeh: monihly wilh dedgnafed roles and “Action Steps
o responsibiiies. Students, famiies. and communily groups ore.

impact them.
3. OurLSW teom. wifh dedignated roes and responsbiies, meets
o

2" [Date SMART Goal Accomplished:

commurnity groups in decision-making processes.

Contact:

What is included in the LSW Action Plan?

* Administrative Collaboration

* LSW Action Team

* Planning/Data

* Shared Vision

* Professional Learning to Strengthen Staff Expertise
* Evidence-Based LSW Programs and Practices

* Student Voice & Engagement

* Systems to Promote Continuous Improvement

* Adult LSW and School Culture

e Self-Evaluation

Belinda.Daise@browardschools.com/ Belinda Daise

CelesteMcdill-Franklin@browardschools.com/ Celeste McGill-Franklin



mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com

School-Wide Positive
Behavior Plan (SPBP)
2023-2024

District Contact:

Sylvia Beevas, Assistant Director

Amber Jennings, PBIS Specialist

Equity, Diversity & School Climate Department
754-321-3435

== EQUITY, DIVERSITY & SCHOOL CLIMATE _




Rationale

Does every school have to have a SPBP?

Yes, the SPBP is a part of the School Improvement Plan (SIP) and
includes the BTU contracted discipline plan. Even if your school
completes the state SIP they still need to complete the SPBP. It is also

an embedded piece of Best Practice # 2: Ensuring High Quality
Embedded Ril Processes.

Why?

The SPBP is the blueprint of your behavior curriculum. It needs to be
documented and monitored for you to be able to evaluate the
success of your curriculum. All schools, regardless of level or type,

must have an individualized implementation plan submitted on the
District’s template.

S
=== EQUITY, DIVERSITY & SCHOOL CLIMATE _




Connection to PBIS

Ten Ciritical Elements of Tier 1 PBIS

FACULTY
COMMITMENT

EFFECTIVE DATA ENTRY/ EVALUATIONS
DISCIPLINE ANALYSIS
PROCEDURES

=== EQUITY, DIVERSITY & SCHOOL CLIMATE




SPBP Feedback
e

Directions to view your SPBP feedback through BCPS Central

Click on the BCPS Central App through the Clever portal or go to
https://web01.browardschools.com/ospa/ospa-central2/login.asp

e Log in using PIN number and Password
(user must have access to the plan from your Principal)
e Click on “View”

Scroll down

Locate “School-wide Positive Behavior Plan”

Click on School Improvement Plan on the left main menu

Click on the file to view and download your school’s feedback form

Make sure you are in 2023-24 school year in upper right corner

EQUITY, DIVERSITY & SCHOOL CLIMATE _



https://web01.browardschools.com/ospa/ospa-central2/login.asp

Establish a High Functioning Team
e

Teams will;

Meet quarterly at minimum (monthly is best practice)

Check SPBP for meeting dates; set up first meeting if

not held already

Review SPBP documentation and actual
implementation

Review behavior data for trends and weak areas
Modify the SPBP as needed

Share information with staff guarterly

Share information with stakeholders and SAC guarterly

EQUITY, DIVERSITY & SCHOOL CLIMATE _




Follow the Implementation Plan
1

{Create a SPBP binder or portfolio to retain (for 2 years) hard copies of: your SPBP, Action Plans, staff PBIS
Current professional development attendance, stakeholder training attendance, quarterly meeting agendas, quarterly staff
behavior presentations, voting attendance and outcome, Expectations lesson plans and Rules lesson plans

rovide SPBP presentation to all staff during Pre-Planning
isseminate the current SPBP (hard copy or electronically) to all staff and stakeholders
{Market and post school-wide expectations and location-specific rules
erify and implement teaching schedule for Expectations and Rules behavior lesson plans
Identify your district MTSS Instructional Facilitator & PBIS Specialist
Contact amber jennings@browardschools.com for more information if you are unsure)
Confirm next quarterly PBIS team meeting date and time

Pre-
Planning

{ﬁBIS team members review PBIS SharePoint and Canvas matenals

%Ensure schedule of quarterly meeting dates for entire year as indicated in the SPBP
feview Implementation plan; check off completed Action Steps

Determine any needed team training, such as: 4 Step Problem Solving Process senes, PBIS 10
{ritical Elements, Data Collection, etc.
{Jtilize the 4 Step Problem Solving Process to initiate a Reward System for all students

resent implementation data, behavior data, team activities and PBIS goals to entire staff
érovide SPBP stakeholder presentation prior to September 30t
fheck for staff and teacher understanding of PBIS

nsure the Discipline Flow Chart is distributed to all staff and is being used as written
énsure instructional staff know how to (and are, as needed) enter Tier 1 Supplemental Strategies

Quarter 1

or behavior in BASIS
ngnsure all teachers are using an evidence-based classroom management plan, such as CGHAMPS
nsure Gore Effectiveness Action Steps are being implemented as written
{Elplement rewards for staff, students, and families
Use PBIS Agenda to analyze behavior data |
O Complete Big 5 Data template and submit to your PBIS Administrator
O Confirm next quarterly PBIS team meeting date and time

==X EQUITY, DIVERSITY & SCHOOL CLIMATE
A 4




Use your Resources

-
Resources:

»PBIS Team Agenda & = Review and organize

. data
Problem Solving Form = 4 Step Problem

Solving Process

= ODRs: students, type
of behavior, location,
time (day, month)

= Reinforcements

= Suspensions

= Tardies

»PBIS Data Collection Template

EQUITY, DIVERSITY & SCHOOL CLIMATE _




Use your Resources
I

Broward
SharePoint PBIS Page:

https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.

aspx
Canvas: https://browardschools.instructure.com/enroll/PWF673

In-depth Critical Element videos and resources

SPBP Lesson Plan samples
Templates for implementation of each Critical Element

State

http://flpbs.fmhi.usf.edu/
. PBIS information, forms, webinars, efc.

‘F‘.‘C’
S EQUITY, DIVERSITY & SCHOOL CLIMATE



https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.aspx
https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.aspx
https://browardschools.instructure.com/enroll/PWF673
http://flpbs.fmhi.usf.edu/

Connect with your PBIS Specialist

PBIS Specialists
Team Leader  South Region Central Region North Region
O O O O O O O

Stephanie Desir Chandra Evans Dr. Donna Lindsay
Amber Jennings TBD TBD Nicole Williams
PBIS/Prevention Teacher Behavior Support Instructional Facilitators
« Georeane Nigro * Nadia Keri » Valerie Blackwell
* Desiree Montalvo » Karelle Bernard « Keyunta Tyler
» Michael Oyefesobi  Rekishia Moore-Redding
* Latrice Austin « Deborah Brunt

=== EQUITY, DIVERSITY & SCHOOL CLIMATE _




Annual School

Counseling Plan
(ASCP)

2023-2024

District Contact:

Christine Ross, Elementary
Siobhan Murphy, Middle
Rachel Kusher, High
School Counseling Department, 754-321-1675




What is included in the ASCP?

» Policy 4000: All school counselors will develop, in
collaboration with the principal, an Annual School
Counseling Plan (ASCP) in a format to be determined
by the District. The ASCP will support the School
Improvement Plan and be based upon national school

- Administrative Collaboration counseling standards.
. * Creating the ASCP: The ASCP is created/updated each

- Data An0|ys|s year by the School Counseling team and reviewed and
approved by the Principal.

- Needs Assessments - The SIP: The School Counseling Director should give a
PDF copy of the ASCP to the SIP contact to upload to

5 g c the SIP Plan.

+ Individual Counseling

r——/ Apclia Mddie ™
o = Annual School Counseling Plan
« Group Counseling R R e W S
+ Classroom Lessons =
Augisth
- School-Wide Initiatives - e

il D]
ATA_ | coadacting eagoing corkict meckatens weh shaews
ATE |l coadact nchicus cosmeling w Madents on vased
ATA || A% rewtnn 12 ncums stagohng wadents

13 ||orueseg sew eacews 1o e sctcel

« Community Initiatives

A W WHSCL CALY
St ST PRSI T & it ek e Cwraraoe RIE | of vaterts wil bage b sephorn saviense

* Indirect Services




Best Practices for
Inclusive Education
(BPIE) Plan
2023-2024

District Contact:
Sabrina Sheib, 754-321-1675

(" 4



BEST PRACTICES IN

INCLUSIVE EDUCATION ‘BPIE‘

3. Complete the School BPIE Annual Plan for SIP — which prioritized
indicators are the focus for actions THIS School year?

then UPLOAD TWO DOCUMENTS.....

4. Upload the School BPIE Annual Plan for SIP (save as PDF)

5. Upload the School BPIE Self-Assessment (most current assessment)

Not sure how fo locate this document?e
Contact FIN Administration at: Isi-finadmin@fsu.edu

Questionse? Contact Sabrina Sheib, ESE Director, Curriculum, via outlook email
sabrina.sheib@browardschools.com or by phone 754-321-3435

I === EXCEPTIONAL STUDENT LEARNING AND SUPPORT - 754-321-3400 _



mailto:sabrina.sheib@browardschools.com

BEST PRACTICES IN
INCLUSIVE EDUCATION (BPIE)

-l C|IC|( on ’rhe BP|E DOCUI’T’IGHTS Best Practices in Inclusive Education (BPIE)

TO b & BPIE Documents & Upload

2. Download the ‘School BPIE
Annual Plan for SIP’

‘ ¢
¥ Download Documents for Best Practices in Inclusive Education (BPIE) ) ) ) ==
School Best Practices for Inclusive Education (BPIE) Annual Update for School Improvement Plan
r.Y x To be implemented in SY 2022/2023
School: BPIE Contact Person:
F il as Principal: Diract Phone Number:

Purpose of the BPIE: The Best Practices for Inclusive Education (BPIE) is a structured process designed to help identify priority needs,
S C h 0 D| B P | E Fl | an develop short-term and long-term i to support the i ion of inclusi i hool wide. This

complies with Florida Statue 1003.57(1)(f) which mandates that every school and school di

ict complete the process every three years.

Directions to Complete the School BPIE Annual Update for School Improvement Plan

1. Upload the current School BPIE Assessment conducted by your school team (the BPIE assessment is conducted EVERY THREE YEARS).

2. Download the BPIE Annual Update for School Improvement Plan Template.

~ el TR - 3. Complete the contact information for your school.

= = =

School BPIE Quick Guide for SIP 4. Refer to the School BPIE Assessment to view the Prioritized Indicators selected at the end of the d
5. Determine which of those prioritized indicators the scheol will focus on for the current school year.
6. Complete the table: the indicator #, activities/efforts planned and method to monitor progress towards improvement.
7. If needed, please refer to the Examples of Evidence of Practice for a selected indicator (in the School BPIE Assessment document) to assist you in

completing planned activities.
SC h a0 | B P I E P | an 5 I | des for S I P # Selected Prioritized | Planned Activities for Improvement in the Prioritized Indicator Method of progress monitoring
Indicator improvement in the selected Prioritized
School BPIE Indicator
1f you have i ing this d Pl i

EXCEPTIONAL STUDENT LEARNING AND SUPPORT - 754-321-3400




TITLE 1
COMPLIANCE
2023-2024

DISTRICT CONTACT:
Title 1, Migrant & Special Programs: 754-321-1400

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417




2023-2024 TITLE | SIP/ADDENDUM REQUIREMENT

ALL TITLE | SCHOOLS:

ESSA category schools (CSI, TSI, ATSI, and RAISE) and Non-ESSA schools

must complete the Title | Addendum Plan in BCPS Central for the 2023-2024
school year.

OBCPS CENTRAL

®Theme~ W L Adriana Karam ~

MAIN

A Dashboard

# School Improvement Plan

@® Accreditation File Upload (District)

% Download Documents for Title 1 Plan »
Uploaded By  Files

n Kelli Blackburn | 22-23-QUESTION-GUIDE-and-SAMPLES-for-Title-I-Addendum-ADA-3.23.22-(1).pdf

Addendum Kelli Blackburn | 22-23-Title-l-Addendum-Plan-Template-ADA-3.23.22-(1).pdf
Template

n Kelli Blackburn | 2022-2023-LIST-OF-TITLE--SCHOOLS-04.05.22-DRAFT-(1).pdf

© 2022 Broward County Public Schools

Upload
Addendum

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417

Select School Year:

[ 2022-2023 v |

Select 2023-2024

% Upload File to: Title 1 Plan AX

File Naming Convention

« All Files uploaded NEED TO BE saved as PDF

« The file name should ONLY include letters, numbers, underscores (_), and/or dashes (-).

« Ifthe file name includes any other characters (&, I, +, %, /, etc.) the user will NOT be able to view your file.
« Do NOT include personally identifiable student data, which is protected by FERPA

Select File Choose File | No file chosen

Upload File




TITLE | FEEDBACK- Uploaded in BCPS CENTRAL

Title | Feedbaclk Form - Will be uploaded in BCPS Central by your

assigned Title | Program Specialist. Reviews will continue until you receive

Broward County Public Schools

an approved feedback form. - T e

School MName: (= Sup=rvisor Comments

MNeeds
Location # Revision
Review Date:

1. Comprehensive Ne=ds

= Strategies to atiract
h-quslity. highly
=slified teschers

3. Titie [ Bart A fund ==

Development)
7. Tetie 11l (ESOL)
S Titie X (Homeless)
S. Supplemental
Academic Instruction

(((((
70 Violence Freventon

71 Nutritional Program

14 Adult Educaton
15 Career and Technicsl
= =

A6 Job Iraining

Revision{s) needed!

Title | Addendum

& Title | Addendum

File Name File Uploaded By Upload Date Locked/Reviewed By Locked/Reviewed Date

Mirror-Lake-Elem.-Title-I-Addendum.pdf ; 9/22/2019 Adriana Karam 10/23/2019 n

Mirror-Lake-ES---Title-I-Addendum-Review-19-20-(2).pdf Adriana Karam 10/23/2019 Adriana Karam 10/23/2019

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417




TITLE | ADDENDUM - 18 AREAS

1. School Needs /. Title Il (ESOL)
Assessment

2. Strategies to aftract 8. Title IX (Homeless)
qualified teachers

3. Title | Part A fund use 9. Supplemental

Academic
Instruction (SAI)
4. Title | Part C 10. Violence
(Migrant) Prevention
5. Title | Part D 11. Nutrition Program
(Neglected and
Delinquent)
6. Title Il (Professional 12. Housing Program

Development)

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417

13. Head Start
14. Adult EQucation

15. Career and
Technical Education

16. Job Training

17. Pre-School
Transition/Middle
School Orientation

18. Professional
Development Plan
(Chart of specifics)




Title | Addendum
Best Practice

> Title | Addendum sample responses are within your BCPS Central site OR within
the Title | eBinder.

> Be sure that you include your administrative or SIP Team for guidance in

completing the Title | Addendum.

> Complete ALL 18 areas; no blank answers or N/A responses. Indicate if the
program/service is applicable or not to your school in a complete statement.
EX: “For the 23-24 school year, this program is not offered at...”

> Refer to other in-house school plans for consistency/alignment (i.e. Title |
Budgets, PFEP, FACE, SPBP).

> The Professional Development Plan should include funding source and

amounts ($$3). Title | PD budget plan is included in your Title | eBinder.

=

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417

85



Your School’s Title | Addendum must be completed at the same
ti th ired district plans.
ime as your other required district plans

Follow 23-24 BCPS SIP deadline - September 22, 2023

For Title | compliance, your approved SIP and Title | Addendum

Plan (with approved feedback form) are to be uploaded to your
Title | eBinder - compliance item B1 by October 27, 2023, (Title |
Checklist deadline).

SAC Chair and Admin. Team - please assist your school assigned
Title I Liaison with the completion and upload of the Addendum.




Equity Plan
2023-2024

DISTRICT CONTACT:

Tom Albano @ 754-321-1600
DiversityTeam@BrowardSchools.com




The School Wide Equity Plan

2023- 2024 School Wide Equity Plan

An equitable school provides the climate, process, and content which enables students and staff to perform at their highest level An
equitable school ensures successful outcomes by providing equitable resources, employing appropriate strategies for each student, and

eliminating barriers to opportunity. The equitable school:

¢ Has a clear mission committed to equitable access, processes, treatment, and positive outcomes for all students, regardless of
race, gender, national origin, sexual orientation, disability, or socioeconomic status.

*  Provides an inclusive visual environment — halls, displays, and classrooms exhibit pictures and information about diverse
students and cultures.

o Reflects and works in collaboration with the various socioeconomic, racial, ethnic, language, gender, and disability groups
within the school community.

»  Works in partnership with parents, the business community, and civic and community organizations to enrich the curriculum,
provide consistently high expectations for all students, and develop support and opportunities for all students.

Completion Pages 2-6 Pages 7-8
led by the Equity Equity
Equity Liaison Audit Plan of Action




Equity Audit

SECTION 1: SCHOOL ORGANIZATION/ADMINISTRATION
Criteria/ Questions No Yes Needs
Attn,

1. Are school administrator(s) able to identify equity issues, and trained to provide
leadership in developing alternative strategies to achieve excellence and equity among
staff and students?

2. 1s there a team or advisory committee that coordinates school improvement and
assures equity compliance in all phases of school management?

3. Have interpreters been identified for the varied languages present in the school
community?

4. Are enroliments monitored in special education and gifted and talented programs for
disproportionate representation of one racial or ethnic group or by gender?

5. Is data regularly collected, disaggregated, and analyzed in the following areas and by
different racial/ethnic/ gender groups? (check all which apply)

Course level enroliment

Grade point average/ achievement scores

Standardized test scores

Student discipline, suspensions, and expulsions

Cross cultural friction and harassment

Provides a Should be Used to guide
snapshot completed | |the creation of

as part of a the Equity Plan
of 6-areas. discussion. of Action.

EQUITY PLAN




Equity Plan of Action

Equity Action Plan Template*
Develop and record SMART goals and action steps based on information from your Equity Audit to support three areas of focus:
Student Learning and Achievement, Student Behavior and Discipline, and Student Engagement.

All goals and action steps should support and improve equitable practices while promoting student achievement. Please use the
District Attendance Dashboard and FAST PM Performance and Participation Dashboard available on the Research, Evaluation, and
Accountability Sharepoint, as well as data sets available in BASIS to construct your SMART goals.

For support, please reach out to your Equity Advisor or the Diversity Team via email to DiversityTeam @ browardschools.com.

1. How will you evaluate the effectiveness of your
Focus Area Goals and Action Steps action steps?
2.  What baseline data will you use?
SMART Goal: 1.
Student Learning and
Achievement Action Steps: 2.
SMART Goal: 1.
Student Behavior and
Discipline Action Steps: 2.
SMART Goal: 1.
Student Engagement Action Steps: 5

EQUITY PLAN




( DiversityTeam@BrowardSchools.com

754-321-1600

===  EQUITY PLAN




Family Engagement
and Community
Engagement (FACE)

2023-2024

DISTRICT CONTACT:
Sophia Cariveau Instructional Facilitator and

Nadia J. Clarke, Assistant Director
Office of Family and Community Engagement

face@browardschools.com

‘F‘:C»
=== FAMILY AND COMMUNITY ENGAGEMENT _
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FACE Plan in SIP
Engagement Goadl

The environment or culture in which engaging programs
take place must consider and plan for:

« Families to feel welcomed, valued, and respected by program
staff.

« Two-way communication and relationship building with families to
meet changing family and community circumstances.

« Opportunities for family support and development through the

family partnership process and through intentional parent/family
peer groups within the program and community.

FAMILY AND COMMUNITY ENGAGEMENT




Strategy #1

Review customer service expectations with staff.

Complete Customer Service handout

« |dentify a positive interaction in which good customer service is
demonstrated. Elaborate on the positive features of the interaction.

» |dentify an interaction that could have been handled differently. Elaborate
on the scenario and discuss what will be done to improve such interactions
in the future.

=t

FAMILY AND COMMUNITY ENGAGEMENT




Strategy #2

Coordinate opportunities for organizations to provide
relevant support to families and communities, and/or fill
capacity gaps at the District.

Complete Programs and Services handout

Convene a FACE Resource Team (administration, instructional,
paraprofessional, cafeteria, custodial, after school program, social worker,
and school counseling).

Meet once each quarter to identify needs of community and discuss
available school/ community resources.

Update FACE SPACE with relevant information based on identified needs.

FAMILY AND COMMUNITY ENGAGEMENT




Strategy #3

Recognize the cultural uniqueness of families served in the
school/community.

Complete Culfural Awareness handout

. |dentify ways that values and traditions of the community will be
incorporated in your school's culture (ex. serving dishes from a
particular culture during school events; acknowledging traditions
and holidays; communications and signage in different languages,

etc.).

FAMILY AND COMMUNITY ENGAGEMENT _




Strategy #4

Continue the “Catch Them Being Great” program
recognizing individuals supporting a positive
environment/culture in your school.

Complete Cafch them Being Great handout.

« During a staff meeting, highlight a faculty and/or staff who have
been “Caught Being Great”. Have the individual(s) share with
peers the specific steps or actions taken to achieve the

accolade/recognition.

FAMILY AND COMMUNITY ENGAGEMENT _




Strategy #5

Support Resiliency in Families

« Share resiliency resources with families.
* Provide education and support on resiliency to family.

Information can be found at School

Counseling / Life Skills and Wellness (browardschools.com)

=t
== FAMILY AND COMMUNITY ENGAGEMENT _


https://www.browardschools.com/SEL
https://www.browardschools.com/SEL

Attendance Plan
2023-2024

District Contact:

Ascellia Arenas, Coordinator

Student Services: 754-321-1623




SIP Attendance Plan for 2022/23
( Each BCPS school, including center schools, must submit an attendance plan in the SIP. )

# 2022-2027 Strategic Plan
¢y Accountability-The Superintendent may not allow the District to operate
without an accountability system for policy implementation that
transparency, and continuous

includes expectations, evaluation,

(o improvement.
Important things to know before deadline Friday, September 8, 2023:
a) Data will be provided by the District AFTER the completion of the school

year. We expect the data to be ready by July 1 in the District SIP in BCPA

Central V2.0.
b) Goals will be written for each school by the District Attendance Office.

School staff will copy & paste the pre-approved goals.
c) Templates will be updated to include changes in practice due to the
resources for the

COVID-19 pandemic.
d) The Afttendance Program expects to provide
completion of this plan by July 1, 2023. Unfil then, staff are encouraged to

complete other plans that are not dependent on this attendance data.
ATTENDANCE PLAN: Ascellia Arenas 754-321-1628 _




Attendance Plan: Steps to Completion and Approval

Directions:
SIP ATTENDANCE PLAN

Each school's SIP Attendance Plan will be submitted by a staff member
identified by the principal or their designee.

& BROWARD I
County Public Schools
2023/24 Attendance Plan
School Improvement Plan (SIP)
SCHOOL NAME (####) € Enter 4-diglt school number, then delete this red text

This Allendance Plan lakes a lsam approach 1o ensuring Ihal sludents have a ing and suppor live ey

The dashboard found in the 23-24 Mandatory Attendance Courses, in LAB, has Bkl sl 1o ot KN ke e e ) s T e i S o
pages that you can view by selecting the name of the page at the bottom of
the dashboard.

You must be logged in with your Single Sign-on to view the dashboard below.
Need Help? |Look here..

Tiered shategies and interveritions include these § core Ingredients:
Monitor Data

Lngage Studenls and |armilics

Recogrize Good and Improved Attendance

Pravide Personalized Oufieach

Remaove Baniens

TeaEr

Attendance Team
Student
Parent
=B oo B —
1 | Teacher Varies by student
2 | Principal
3 | Assistant Principal
4 | Attendance Clerk
5 | School Counselor(s)
é
74
8
?

Varies by student

ESE Specialist

School Nurse

School Social Worker(s)
Other (Opticnal)

Aﬂendc:nce Goals
Copy & paste goal here (from the dashboard in the Mandatory
Attendance Training 23-24). Use the data from SY 2022-2023. Change font
color from red {as shown here) fo black.

Goal 1: Excused
Absence Rate

ke inst S0STGws | ALKTSOITOR | Dmsaws | DESGe

Next, select your School and access dll the attendance data needed for you to
complete the SIP plan.

Goal 2: Students with
Aftendance
Above 90%

Copy & paste goal here (from the dashboard in the Mandatory Aftendance
Training 23-24). Use the dala from SY 2022-2023. Change foni color from red
{as shown here) fo black.

Goal 3: Total Chronic
Absenteeism

Copy & paste goal here (from the dashboard in the Mandatory
Attendance Training 23-24). Use the data from SY 2022-2023. Change font
color from red (as shown here) 1o black.

Geoal 4: Severe Chronic
Absenteelsm

Copy & paste goal here (from the dashboard in the Mandatory Attendance
Training 23-24]. Use the data from SY 2022-2023. Change font color from red

{as shown here] 1o black.

The dashboard contains multiple categories that you can continue to reference
throughout the school year.

% Upload File to: Attendance Plan A X
Attendance Categories: All schools, Regions, and school levels from 2016/17

through 2022/23. Displays the number and percent of students in each

attendance category based on your selections. File Naming Convention:

Attendance Correlations: Using prior year data, adjust the sliders to attendance = All Files uploaded NEED TO BE saved as PDF
benchmark humbers (50% excused absences, 65% regulcr attenders, 15% = The file name should ONLY include letters, numbers, underscores (), and/or dashes (-)
n . « If the file name includes any other characters (#, L+ 9% 4, etc.) the user will NOT be able to view your file.
chronic Obsenteelsm)' See how overall school letter grodes look as you chcmge = Do NOT include personally identifiable student data, which is protectad by FERPA
the sliders. The most recent year with school letter grades was 2022/23.

Choose File | Mo file chosen

Select File

pwaro [N

SIP Godals: Each school's goals are pre-written for staff to copy & paste into the
Attendance Plan.

The Attendance Office analyzes all school data to provide SMART goals. the
approved plan must be submitted as a PDF, please see the form in the
appendix. Additional directions will be uploaded to BCPS CENTRAL.

ATTENDANCE PLAN: Ascellia Arenas 754-321-1




Completing The 2023/24

Attendance Plan Worksheet

Use the Mandatory Attendance Canvas Course Dashboard--Each school's goals are pre-
written for staff to copy & paste into the Attendance Plan. The Attendance Office analyzes all
school data to provide SMART goals. An administrator will work with the staff member responsible
for the Attendance Plan. This Dashboard can be found in the Mandatory Attendance Course for

Administrators or Teachers in section 4.4 SIP Attendance Dashboard.
=1 I L] I Copy & paste the
populated data from
the SIP Atftendance
Dashboard to the
2022/23 Attendance
Plan Worksheet

Attendance Goals

Goal 1: Excused Copy & paste the goal here (from the dashboard in the Mandatory
Absence Rate fg’rslr;oclince Training 23-24, available July 1, 2023). Change font color

Goal 2: Students with .
Aftendance Copy & paste goal here (from the dashboard in the Mandatory

Above 90% Attendance Training 23-24). Change font color to black.

Goal 3: Total Chronic | Copy & paste the goal here (from the dashboard in the Mandatory
Absenteeism | Attendance Training 23-24). Change font color to black.

e Copy & paste the goal here (from the dashboard in the Mandatory

S . Attendance Training 23-24). Change font color to black.
Absenteeism



Addressing Chronic Absenteeism

to Improve Student Outcomes

Chronic Absenteeism: Absent 10% or more full school days, including excused
absences, unexcused absences, and external suspensions.

Attendance less than 90% of school days is a metric embedded in the District’s

Early Warning System. This helps staff identify families who may need additional
support and interventions to overcome barriers to regular attendance.

Identifying students to provide successful early interventions:
v' Chronic absence from prior years
v Starting from the beginning of the school year, use the table below:

In First 2 Weeks

In the First Month (4 weeks)
Absent 10% or more
In the First 2 Months (8 weeks) days any fime after

the first 8 weeks.
0 ] 2 3 4




8. SCHOOL
IMPROVEMENT TEAM
SUPPORT

Partnering with our schools to align the
daily work of improving teaching and
learning with an ongoing, supportive and
collaborative process of increased
continuous improvement and success.

SCHOOL IMPROVEMENT 754-321-2500




%3‘” e % SCHOOL IMPROVEMENT

SCHOOL IMPROVEMENT (SI) MEETINGS FOR THE 2023-2024 SCHOOL YEAR

Quarter 1 Virtual Meetings
*A representative from your school, SAC Chair, SAF Chair, Administrators, efc., should atfend one of the AM or PM sessions below.
Click Here to Join the Quarterly Meeting
Wednesday, Thursday, Friday,
September 13, 2023 September 14, 2023 September 15, 2023
AM Session All Regions AM Session All Regions AM Session All Regions
G400 am - 11:00 am 8:00 am - 11:00 am 8:00 am - 11:00 am
PM Session All Regions PM Session All Regions PM Session All Regions
12:00 pm - 2:00 pm 12:00 pm - 2:00 pm 12:00 pm - 2:00 pm
Open Labs and Mini Labs
Open Labs and Mini Labs are optional support sessions available for SAC Chairs, Co-Chairs, and Administrators to
discuss and ask guestions about topics related to School Improvement & SAC.
o X s TR
LAB DATES SESSION LINKS (click icon)
Thursday, August 31, 2023 OPEN LAB Q & A Session: Pop in any time with your Schoal Improvement
9:00 am - 11:00 am questions.
1:00 pm - 3:00 pm
Tuesday, September 19, 2023 OPEN LAB Q & A Session: Pop in any tims with your School Improvement
9:00 am - 11:00 am questions.
1:00 pm - 3:00 pm PE
(FLDOE plan “revisions"” are due Friday, September 22, 2023)
: Train-the-Trainer Session for SAC Ehnjm and Co-Chairs
-0 Topic: School-based SAC Operations and Responsibiliies
ﬂ This session is provided for SAC Chairs/Co-Chairs 1o use to train their
SAC Committee on the operations, roles and responsibilities of SAC.
Tuesday, October 10, 2023
2:00 pm = 3:30 pm *You will receive the training PowerPaint to frain your SAC Committee.
Tuesday, October 3, 2023 OPEN LAB Q & A Session: Pop in any time with your School Improvement
9:00 am - 11:00 am questions.
1:00 pm - 3:00 pm
Tuesday, October 17, 2023 MINILAB Topics:
2:30 pm - 3:30 pm = SAC Upload Center Requirements

o

[=]
=

3

D)

» Florida School Recognition Program (A+ Funds) Overview (if applicable)
» New Waivers (ProcessDalabase)

€ | @

SCHOOL IMPROVEMENT 754-321-2500
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The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website
https://www.browardschools.com/Page/47653



https://www.browardschools.com/Page/47653
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Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.
Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi
Nora Rupert
Dr. Allen Zeman

Dr. Peter B. Licata
Superintendent of Schools

Individuals with disabilities requesting accommodations under the Americans with Disobiities Act Amendments Act of 2008, (ADAAA]
maoy call Equal Educationcl Opporiunities/ADA Complicnce Cepariment ot 754-321-2150 or emcil eec@browardschocls.com.

browardschools.com

-~
<& BROWARD

County Public Schools

.................

color, disability, gender identity, gender expression, genetic information, marital status, nafional orgin, race, religion, sex cr sexual
orientation. The School Board also provides egucl access to the Boy Scouts and other designated youth groups. Individuals who wish
to file o discriminction cndfor harassment complaint may call the Director, Egual Educotional Cpportunities/ADA Complicnce
Department & District’s Equity Cocrdinator/Tille IX Cocrdinctor at 754-321-2150 or emcil eec@btrowardschools.com.

Established 1915
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