
WELCOME TO A FABULOUS NEW SCHOOL YEAR!

SCHOOL IMPROVEMENT

MEETING

Quarter 1 | 2023 – 2024

Contact the School Improvement Office for assistance at 754-321-2500
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1. School Improvement 

Events & Deadlines

2023 - 2024
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SCHOOL IMPROVEMENT EVENTS & DEADLINES
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QUARTER 1 DEADLINES



6SCHOOL IMPROVEMENT  754-321-2500

SCHOOL IMPROVEMENT MEETINGS

Join Us

➢ Quarterly Meeting

➢ Open Labs

➢ Mini Labs

➢ Train-the-Trainer
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2. Broward 2022-2023 

School Improvement Plan 

Closeout
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2022-2023 SIP Closeout

2022-2023 Broward SIP Closeout:

ONLY schools that completed goals in BCPS 

Central will close out their 2022-2023 SIP.

Step 1: Log into BCPS Central.

Step 2: Select the 2022-2023 school year from 

the drop down on the top right of the screen.

Step 3: In the "Goals, Strategies & Activities" 

section of the SIP, complete the "Results" section 

for all goals that are listed.

*If you are a new SAC Chair, please see your 

administrator for access to BCPS Central.
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3. School Advisory 

Council (SAC) 

Information
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Each school is required to establish a 

School Advisory Council (SAC) that is 

representative of the population served 

by the school. Per State statute 

(S1001.452) a majority of the SAC 

members cannot be employees of the 

Broward County Public Schools. 

Members must be elected by their peer 

groups (teachers by teachers, parents 

by parents, etc.). 

SBBC Policy 1403 Governs SAC

Purpose of SAC
Develop and monitor the progress of the SIP.

Participate in the preparation of the school’s 

annual budget and plan. (F.S.C. 1001.452)

Ensure that a portion of the annual General 

Appropriations Act (Accountability) funds are 

used by SAC for implementing the SIP.

Operate using established administrative 

guidelines, as determined by SBBC Policy.



Articles in the SAC Bylaws

ARTICLE IV
Officers

ARTICLE V
Duties of the 

Officers

ARTICLE I
Name

ARTICLE VII 
Committees

ARTICLE II
Purpose

ARTICLE VIII 
Utilization of 

Funds

ARTICLE III
Membership

ARTICLE VI 
Meetings

ARTICLE IX
 SAC Training 

and Activities

ARTICLE X 
Amendments

ARTICLE XI 
Parliamentary 

Authority
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Bylaws Article III
Membership

ARTICLE IV
Officers

ARTICLE V
Duties of the 

Officers

ARTICLE I
Name

ARTICLE VII 
Committees

ARTICLE II
Purpose

ARTICLE VIII 
Utilization of 

Funds

ARTICLE III
Membership

ARTICLE VI 
Meetings

ARTICLE IX
 SAC Training 

and Activities

ARTICLE X 
Amendments

ARTICLE XI 
Parliamentary 

Authority

SCHOOL IMPROVEMENT  754-321-2500 12
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SAC Election for General Membership

School 
Advisory 
Council 
(SAC)

Teachers Elect 

Teachers

Parents Elect 

Parents

Non-

Instructional 

Staff Elect Non-

Instructional 

Staff

Students Elect 

Students

Required in High School & 
Adult/Technical Centers

Optional in Middle School

Each peer group shall elect their respective representatives in a fair and equitable manner at a 

scheduled general meeting.

*Only one administrator can be a member of SAC, which is the school Principal. 

Assistant Principals cannot be members of SAC as they are in administrative roles.
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The minimum standards for representation on SAC shall be as follows:

SAC Membership
ARTICLE III. MEMBERSHIP

The School Advisory Council shall be representative of the ethnic diversity of the school’s student 

population. 

*Parents are always needed for Parent, ESE, ESOL, Gifted, Pre-K and I-Zone Representative SAC positions.

The majority (at least 51% or more of the total membership) of SAC members must be non-school district 

employees with a minimum of one (1) representative for each group (teachers, non-instructional support 

employees, students, parents and other business/community citizens).



Roles and Responsibilities 

SCHOOL IMPROVEMENT  754-321-2500 15



SCHOOL IMPROVEMENT  754-321-2500 16

School Advisory Council (SAC) Duties and Responsibilities
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SAC Membership FAQ

Q:  Can a SAC member hold 

more than one position on the 

School Advisory Council?

Q:  If an individual falls into 

more than one membership 

category (e.g., is a teacher and 

a parent of a child at the 

school), which group do they 

represent?

Q:  If an individual holds more 

than one membership role 

(e.g., is a Non-Instructional 

Employee and 

community/business rep.), do 

they get a vote for each 

position held?

A: Yes. A SAC member can hold more than one position 

on the School Advisory Council, but it is done in 

compliance with state statutes for SAC Representation and 

Elections, Voting Procedures, and Tenure. Section 

1001.452(1)(a) of the Florida Statutes (2021)

A: The person represents the peer group in which they 

were elected. 

A: No. Although a SAC member may hold more than one 

position on the School Advisory Council, the member only 

votes one (1) time on any matter that comes before SAC for 

a vote. 



Bylaws Article IV
Officers

ARTICLE IV
Officers

ARTICLE V
Duties of the 

Officers

ARTICLE I
Name

ARTICLE VII 
Committees

ARTICLE II
Purpose

ARTICLE VIII 
Utilization of 

Funds

ARTICLE III
Membership

ARTICLE VI 
Meetings

ARTICLE IX
 SAC Training 

and Activities

ARTICLE X 
Amendments

ARTICLE XI 
Parliamentary 

Authority

SCHOOL IMPROVEMENT  754-321-2500 19
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Process for Electing Officers/I-Zone Representative

1

At a generally advertised SAC 
meeting, 

* Present a slate of candidates 
from the newly formed SAC for 
Officers and Parent position:

     * SAC Chair/Co-Chairs

     * SAC Secretary 

     * I-Zone Representative

2

Receive nominations from the 
floor. 

* If there are no nominations 
from the floor, the slate can be 
voted on as is. 

*If there are nominations from 
the floor, those names will be 
added to the slate. 

3

Voting is done in accordance 
with Sunshine Law. 

* Members must be present to 
vote. 

* Each position must be voted 
on separately. 

4

Close out the process:

*  Announce the results of the 
vote for the newly elected SAC 
Officers and I-Zone 
Representative.

*  Record the process and results 
in the minutes. 

Once the SAC members are established, the election process of the 

SAC Chair/Co-chair, SAC Secretary and I-Zone Representative commences.

*These positions can ONLY be filled by the newly elected SAC members.

*Make sure a quorum is present for voting to take place.
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Bylaws Article VI

Meetings

ARTICLE IV
Officers

ARTICLE V
Duties of the 

Officers

ARTICLE I
Name

ARTICLE VII 
Committees

ARTICLE II
Purpose

ARTICLE VIII 
Utilization of 

Funds

ARTICLE III
Membership

ARTICLE VI 
Meetings

ARTICLE IX
 SAC Training 

and Activities

ARTICLE X 
Amendments

ARTICLE XI 
Parliamentary 

Authority

SCHOOL IMPROVEMENT  754-321-2500



”Looping” has been designed
for use when a major

initiative or new district wide
program is under consideration. Information is presented 

at a DAC meeting.

The information is then
presented to the Region

Advisory SAF Chairs.

SAF Chairs go back to
schools and vet the 

information with their 
communities.

The SAF Chairs return to
their Region Advisory with

their feedback/motion.

The Region Advisory 
Chairs provide their 

feedback/motion to DAC.

DAC brings forward a 
motion that is read at a 
School Board Meeting.

The motion is cataloged 
by the Chief of Staff and 

forwarded to a 
department for response.

A response is provided 
within 21 days.

The Communication 

and Public 

Engagement – 

Policy 1164
https://web01.browardschools.com/sbbcpolicies/docs/

P1164.000.pdf

This process shall take approximately 60 days 

to complete, starting with the District Advisory 

Council (DAC) meeting where staff begins the 

looping process.

SCHOOL IMPROVEMENT  754-321-2500 22

*Plan SAC meetings on the 1st and 4th weeks of the month only. (SBBC Policy 1164) 

https://web01.browardschools.com/sbbcpolicies/docs/P1164.000.pdf
https://web01.browardschools.com/sbbcpolicies/docs/P1164.000.pdf
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During the Meeting

❑ Call the meeting to order.

❑ Take attendance (if voting, 

ensure there is a quorum and 

voting happens early).

❑ Follow the agenda and 

conduct SAC business.

❑ Record minutes.

❑ Announce the next meeting 

date, time and location.

❑ Adjourn the meeting.

Before the Meeting

❑ Discuss and create a 

meeting agenda for an 

upcoming scheduled 

meeting.

❑ Notice/advertise the 

meeting at least three (3) 

full business/workdays 

in advance 

▪ Clearly state the 

date, time and 

location

▪ Include the meeting 

agenda

❑ Print SAC meeting sign-

in sheets from BCPS 

Central.

SAC Meeting Guidelines

After the Meeting

❑ Review, prepare and label the 

minutes as a “Draft” (not yet 

approved by SAC). 

❑ Upload the agenda, draft 

minutes, committee and guest 

sign-in sheets to the SAC 

Upload Center in BCPS 

Central.

❑ Once the minutes are 

approved by SAC at a 

subsequent meeting, upload 

the approved copy to the SAC 

Upload Center.

*2023-2024 SAC Meeting Dates should be uploaded by Friday, September 22, 2023.



SAC Meeting Date Changes
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During the school year, if there are changes to any of the established SAC Meeting 

dates, schools must:

❑ Immediately notify SAC members and other stakeholders (parents, students, 

teachers, staff, businesspersons and members of the community) via phone, 

email, marquee, Parent Link, etc. 

❑ Announce and post the new meeting date at least three (3) full 

business/workdays in advance. 

❑ Revise and upload the 2023-2024 SAC Meeting Dates Flyer in BCPS Central and 

all other locations where it was advertised (school website, newsletters, etc.).



SAC Meeting Resources

25SCHOOL IMPROVEMENT  754-321-2500
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Bylaws Article VIII
Utilization of Funds

ARTICLE IV
Officers

ARTICLE V
Duties of the 

Officers

ARTICLE I
Name

ARTICLE VII 
Committees

ARTICLE II
Purpose

ARTICLE VIII 
Utilization of 

Funds

ARTICLE III
Membership

ARTICLE VI 
Meetings

ARTICLE IX
 SAC Training 

and Activities

ARTICLE X 
Amendments

ARTICLE XI 
Parliamentary 

Authority

SCHOOL IMPROVEMENT  754-321-2500
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Accountability Funds

• Establish a process to request funds.

• Approve the allocation of Accountability Funds to support the 
SIP.

SAC must:

• Accountability Funds monthly balance until $0.

• Requested items/services and total amount.

The SAC agenda 
must include:

• An itemized list of items/services requested and total 
amount.

• All motions and voting results.

The SAC minutes 
must include:

• Have a quorum, 51% of the total SAC membership, for voting 
to take place.

• Have voting scheduled early on the agenda.

The SAC meeting 
must:

SCHOOL IMPROVEMENT  754-321-2500

Each School Advisory Council is responsible for allocating Accountability Funds to support the school 

improvement plan goals and objectives. These allocations shall be documented in the School Improvement 

Plan. (ss.1001.42(18) and 1008.345)
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4. SAC Meeting 

Documentation

29
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Required SAC Documentation

SAC Agenda 

SAC Minutes (Draft until approved)

SAC Attendance

SAF Attendance

SAF Minutes 

SAF Agenda

School Advisory Council and Forum 

documents must be maintained 

and uploaded in the SAC Upload Center.

SAC Bylaws

SAF Bylaws

SAC Composition Report

2023-2024 SAC Meeting Dates

Note: If changes are made to any documents, 

upload the revised copies upon completion. 

Upload these meeting 

documents monthly 

after each SAC 

and SAF meeting.

Upload these documents 

by October 6, 2023.
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The online SAC Composition Report is located in BCPS Central: 

https://web01.browardschools.com/ospa/ospa-central2/login.asp

SCHOOL IMPROVEMENT  754-321-2500

SAC Composition/Online Program

Things to Remember:

✓ All required positions must be filled.

✓ Assistant Principals are not members of SAC.

✓ Compositions should be balanced (all green in 

the system) per

o Demographics (represents school)

o Employee vs. Non-employees.

✓ Any changes (adding or resigning members) to 

the composition must be:

o reflected in your minutes 

o reflected in the online program

o updated in the SAC Upload Center.

https://web01.browardschools.com/ospa/ospa-central2/login.asp
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School Websites
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HELPFUL HINTS:
➢ Do not list the School Advisory Council and School 

Advisory Forum as SAC or SAF on any documents or 
school website

➢ Use the complete title of each entity and list separately

School Advisory Council (SAC) Meeting Dates

School Advisory Council (SAC) Meeting Dates

(School Advisory Forum)

*Joint SAC and SAF Meeting

*Joint SAC and SAF Meeting

https://www.browardschools.com/Page/35378
https://www.browardschools.com/Page/35378
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5. Broward School 

Improvement Plans (SIP)

33
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SIP Components

• SCHOOL INFORMATION (Info. below is Prepopulated ) • SAFE AND SUPPORTIVE ENVIRONMENT

• School Name (prepopulated)

• School Grade (prepopulated)

• Title 1 School

• School Improvement (SI) 

• School of Excellence

• ESSA School

• RAISE

• Executive Summary (Review 

and Upload)

• Professional Learning 

Communities (PLCs)

• CPS Team Meeting Schedule

• MTSS Plan*

• Life Skills and Wellness (LSW) 

Plan*

• School-wide Positive Behavior Plan*

• Attendance Plan*

• School Counseling Plan*

• Equity Plan*

• Best Practices In Inclusive Education 

(BPIE) Plan*

• SCHOOL BUDGET SIGNATURE PAGE • EFFECTIVE COMMUNICATION

• HIGH QUALITY INSTRUCTION • SAC Documentation

• Cognia eProve Survey Results

• Family and Community Engagement Plan (FACE)*
• Early Warning Indicators

• School Report Card

• Goals, Strategies & Activities (not 

for FLDOE SIP schools)

• FLDOE SIP (FLDOE SIP 

schools only)

• Title 1 Addendum*

• K-12 Comprehensive 

Reading Plan*

SIP REQUIREMENTS

▪ BCPS SIPs and district department plans must be completed by all schools and uploaded by September 22, 2023.

▪ The BCPS & FLDOE (if applicable) SIPs are required to be presented at the first SAC meeting following elections.

▪ The progress and monitoring of the SIP should be discussed regularly at SAC meetings.

*DISTRICT DEPARTMENT PLANS

▪ Each completed plan should be uploaded as a PDF document into the SIP in the corresponding section.

▪ District departments will provide direct feedback to schools about their plans.



         Cognia Executive Summary-2023-2024

All schools are required to review the Cognia 

Executive Summary at the beginning of each school 

year. The School Leadership Team should review and 

update the summary, if necessary.

Download the 2022-2023 Executive Summary 
• Review the summary to ensure it reflects the current situation 

of the school.

If revisions are necessary: 

• Go to https://www.browardschools.com/Page/37659 

to download a blank template.

• Input the updated information onto the template.

• Answer all sections indicated by red.

• Save the executive summary as a PDF.

• Upload the final Executive Summary by September 

22, 2023.
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https://www.browardschools.com/Page/37659
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BCPS School Improvement Plan (SIP) Goals

SCHOOL IMPROVEMENT  754-321-2500

Goals, Strategies 

& Activities

1. Define SMART Goals

• Specific: What will change and when

• Measurable: Quantified and tracked with 

assessments and other data throughout the cycle

• Attainable: Both challenging and realistic

• Results-focused: Directly impacts student learning

• Time-bound: Has a specific timeframe for 

completion

2. Strategies/Activities - Identify action steps to 

support goals

3. Persons Responsible & Deadline – Assign tasks and 

completion date for goal

4. Professional Development – Identify learning

5. Budget – Include Accountability Funds and purchases 

that will be used to achieve goals

6. Monitoring – Assess performance, collect/provide 

feedback and revise plan if needed.

7. Results – Record achievement compared to the initial 

goals.

Additional Goals 

(Not required, but 

encouraged to 

address other 

areas of need)

Possible Areas  

to Address:

• Grade Level Goal

• Content Area Goal

• Early Warning Indicators Goal 

• Positive Culture and Environment Goal                                                                                        

• ESSA Subgroups Goals – address those near the 41% Federal Percent of Points Index (FPPI). 

o Subgroup data for schools can be found at: https://edudata.fldoe.org

o Click on School Report Cards, enter the county and choose your school from the menu.                    

o Click on the blue “details” button in the School Performance section and the subgroup data is listed.

Sample Targets 

for Developing 

Goals

• Benchmark-Aligned Instruction

• Graduation Rate

• Career and Technical Education

• Small Group Instruction

• Collaborative Planning

• Instructional Coaching

• Attendance

• Professional Learning 

Communities (PLCs)

School Improvement Plans are designed to elevate a process for closing achievement gaps across populations through 

setting goals, identify ways to improve and evaluating change. Per SBBC Policy 1403, schools must create at least one 

SIP goal to target student achievement in reading. Additional goals can be addressed based on achievement needs.

https://edudata.fldoe.org/
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6. FLDOE SCHOOL 

IMPROVEMENT PLANS
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Every Student Succeeds Act (ESSA)

Identification of Schools

SCHOOL IMPROVEMENT  754-321-2500

Comprehensive Support and 
Improvement 

(CSI) 

❑Have an overall Federal 
Index below 41% (lowest 
performing).

❑Have a graduation rate at or 
below 67% (low grad rate).

❑Have a school grade of D or F 
(lowest performing).

❑Have a Federal Index below 
41% in the same subgroup(s) 
for 6 consecutive years (not 
exiting).

Targeted Support and 
Improvement 

(TSI)

❑At least one consistently 
underperforming subgroup 
with a Federal Index below 
32% for three consecutive 
years.

Additional Targeted Support 
and Improvement 

(ATSI)

❑Has one or more subgroups 
with a Federal Index below 
41%.

❖ ESSA and Florida’s school accountability system are aligned per the ESSA state plan.

❖ Any school could potentially be identified as a school in need of comprehensive or targeted support and 

improvement under the federal Every Student Succeeds Act (ESSA).
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Reading Achievement Initiative for Scholastic Excellence 

(RAISE)

SCHOOL IMPROVEMENT  754-321-2500

Students in grades Kindergarten (K) through second (2) where 50% or   
more of students in any grade level, score below the 40th percentile on Early 
Literacy or STAR and they are not on track to pass the statewide 
standardized grade 3 ELA assessment.

Students in grades three (3) through five (5), where 50% or more of 
students, in any grade level, score below a level 3 on the most recent 
statewide ELA assessment. 

The RAISE program established the criteria below for identifying schools for 

additional support based on the Spring 2023 Early Literacy or STAR Reading 

Grades K-2 and FAST English Language Arts Grades 3, 4 and 5 

assessments. 

K-2

3-5
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7. DISTRICT 

DEPARTMENT

PLANS IN BCPS SIP & 

SUPPORT

40



41

DEPARTMENT PLAN SUPPORT CONTACTS

SCHOOL IMPROVEMENT  754-321-2500
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Elementary Learning: Melissa J. Miller 

melissa.miller5@browardschools.com

Secondary Learning: Marie Garrido 

marie.garrido@browardchools.com 

K-12 Comprehensive Evidence-

Based Reading Plan (CERP)

 2023-2024

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN

DISTRICT CONTACTS:

mailto:melissa.miller5@browardschools.com
mailto:marie.garrido@browardchools.com
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Steps to Complete the 2023-2024 
K-12 Comprehensive Evidence-Based Reading Plan Requirements via SIP Hub

The School’s SIP liaison, in collaboration with the school’s Principal, are to follow these steps to 

review the 2023-2024 K-12 CERP and ensure its implementation with fidelity.

Step 1
School’s SIP liaison/designee communicates the annual K-12 CERP review 
requirement with the school principal.

Step 2

The school principal schedules a virtual or in-person meeting with the School’s 
Literacy Leadership prior to Friday, September 29, 2023, to review and evaluate 
implementation of the 2023-2024 K-12 CERP. Please Note: A meeting agenda 
outlining this review and accompanying sign-in sheet for this meeting is 
required, as it will need to be uploaded in Step 5.

Step 3

During the scheduled meeting, the School Principal provides a print/electronic 
copy of the 2023-2024 K-12 CERP or Applying SoR at BCPS: Parts 1, 2, & 3 with 
Literacy Leadership Team to review all the sections of the plan focusing on the 
ones listed below.
• Section 3: School Literacy Leadership Teams
• Section 4: Literacy Coaching
• Section 5: Standards, Curriculum, Instruction & Intervention
• Section 6: Professional Learning
• Section 8: Family Engagement

Step 4
The school’s SIP Liaison and/or School Principal downloads the document titled 
School’s Literacy Leadership Team Contact Information and completes Part 1 
and 2, saves it as a PDF and uploads to the SIP K-12 Reading Plan Hub.

Step 5

The school’s SIP liaison/designee uploads to the SIP K-12 CERP Plan Hub a PDF 
copy of the K-12 CERP meeting agenda and sign-in sheet or Microsoft TEAMS 
attendance as evidence that the School’s Literacy Leadership Team met to 
review and ensure implementation of the 2023-2024 K-12 Comprehensive 
Evidence-Based Reading Plan.

Steps to Complete K-12 CERP Portion of SIP

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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The K-12 Comprehensive Evidence-Based Reading Plan (6A.6.053) describes the role 

of literacy leadership (both district and school level), literacy coaching, professional 

development, assessment, curriculum, and instruction in the improvement of student 

outcomes utilizing the B.E.S.T. Standards for English Language Arts. All Schools are 

expected to review the District’s state approved K-12 Comprehensive Evidence-

Based Reading Plan with the school’s Literacy Leadership Team (LLT) at the 

beginning of each school year and as needed.

The School Liaison/Designee will need to 

download the template and collaborate 

with School Principal to complete and 

upload the information sheet, the 

agenda from the meeting where the K-12 

CERP was discussed, and corresponding 

sign-in sheets. 

K-12 COMPREHENSIVE EVIDENCE-BASED 

READING PLAN REQUIREMENTS 

2023-2024

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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COMPLETE AND UPLOAD INTO THE BCPS 

2023-2024 

SIP K-12 COMPREHENSIVE READING PLAN HUB

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN



46

PLEASE DON’T FORGET STEP 5!

SCHOOLS MUST UPLOAD AN AGENDA & SIGN-IN 

SHEET FROM THE MEETING WHERE THE COMPONENTS 

OF THE 23-24 K-12 CERP WAS REVIEWED BY THE 

LITERACY LEADERSHIP TEAM.

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN



Resources to Consider when 

Developing K-5 ELA Goals for 23-24

47



Regional/Associate Superintendents

Office of Teaching and Learning

Every 1 Counts

Educating Today’s Students to Succeed in Tomorrow’s World

Multi-Tiered System of Supports 

School Improvement Plan and MTSS Action Plan

2023 – 2024

Contact Information:

bcpsmtss@browardschools.com or (754) 321-1655

mailto:bcpsmtss@browardschools.com


Greetings MTSS Coordinators, CPS Teams, and Administrators,

It’s that time of year again!  Time to review, reflect, and assess your school’s 

progress with MTSS implementation and delivery of interventions and supports 

for students.  

Your school’s CPS Team is required to complete a Self-Assessment of Multi-

Tiered System of Supports (SAM) annually to ensure the necessary actions and 

activities are occurring to successfully implement and sustain the six domains 

of MTSS with fidelity. 

As you plan and schedule CPS Team meetings, we are readily available to 

support. The District’s MTSS team will provide technical assistance and direct 

support to complete the SAM as well as any assistance you may need 

throughout the remainder of the school year.  

Use the attached guidance to complete your school’s MTSS Action Plan. If you 

have any questions, please email BCPS MTSS bcpsmtss@browardschools.com 

or call the Regional/Associate Superintendent Office. 

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES 49

mailto:bcpsmtss@browardschools.com


At the end of each school year, the School Leadership 

Team including members of the Collaborative Problem-

Solving Team (CPST) complete the Self-Assessment of MTSS 

implementation (SAM) instrument to measure school-level 

implementation of a

Multi-Tiered System of Supports (MTSS).

Then, at the beginning of each school year, the School 

Leadership Team reviews their annual SAM Report to 

identify the necessary actions and activities to develop an 

MTSS Action Plan in alignment to School Improvement goals 

for the 23–24 school year.

Follow the steps in this presentation to complete your 

school’s MTSS Action Plan.

50REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES

Purpose of School-Level 

Self-Assessment of MTSS Implementation in alignment to SIP
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STEP 1: Access your school's 2023 SAM Report 

Use this link to access your SAM completed in the Spring of 2023.
Find your school’s name and download report.

Note:  If your school does not have a current SAM report, follow the directions on slide 13 of 
this presentation to complete your MTSS Action Plan.

SAM Report

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES

https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9


52REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES

STEP 2: Access the School Improvement Hub via BCPS Central

Click on MTSS Action Plan to 

download resources to complete 

your action plan.

Click on School Improvement Plan  and 

scroll down to the MTSS Section of the 

SIP as seen below.

• SAM Rubric

• SAM infographic

• MTSS Action Plan

• SAM Scoring Sheet
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STEP 3: With your School Leadership Team, review your 

SAM report along with the SAM Rubric, End Notes, and Guiding Questions

SAM Rubric

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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STEP 4: Analyze patterns across the six (6) domains and 

42 elements, identify high and low SAM ratings

Each domain has  

specific elements

Six (6) Domains

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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STEP 5: Select one element within the selected domain

Focus on School Level Rating

Elements 21-28

Review SAM rubric to determine the elements that are most critical for your school 

when many of the elements within the domain have the same score.

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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STEP 6: As a team, complete the MTSS Action Plan for each Domain 

selected by the end of First Quarter SIP timeline

October 2023

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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Exemplar MTSS Action Plan – Sample 1

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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Exemplar MTSS Action Plan - Sample 2

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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STEP 7: Upload your school’s completed MTSS Action Plan and 

current SAM Report for review and feedback

Upload SAM Report and 

MTSS Action Plan as a PDF 

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES



The School’s Leadership Team will:

• review the previous year SAM report (request from 

MTSS supervisor/instructional facilitator).

• use the SAM assessment rubric and endnotes to 

complete a new SAM Scoring Sheet. 

• ensure each team member completes one (1) 

independent scoring sheet.  

• collaborate to reach consensus and completes 

one (1) summary scoring sheet.

• use the summary scoring sheet to follow the 

steps in this presentation to complete your 

school’s MTSS Action Plan. 

• upload the completed SAM scoring sheet in 

the SIP for review and feedback.

60

Steps for schools without a current SAM Report 

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES
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Review Steps to Complete MTSS Action Plan Summary

1. Access the School Improvement Hub – MTSS 
Section to download resources needed.

2. Access Use this link to access your SAM 
completed in the Spring of 2023. 

1. With your School Leadership Team, review the 
SAM rubric, end notes, and guiding questions.

2. Analyze patterns across the six (6) domains and 
42 elements, identify high and low SAM ratings.

3. Select two (2) SAM domains and one element 
within the selected domains that will enhance 
your school’s MTSS implementation for the new 
school year.

4. Complete the MTSS Action plan for each Domain 
selected by the end of First Quarter SIP timeline. 

5. Upload your school’s MTSS Action Plan and SAM 

Report in your School Improvement Plan Hub for 
review and feedback.

REGIONAL/ASSOCIATE SUPERINTENDENT OFFICES

https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9
https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9
https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9
https://browardcountyschools.sharepoint.com/:f:/s/DistrictMTSSTeamcopy/EpQ8pj8qHRVPjgzcitI_rNgBFTU_9mm6Ku0aoKr_opAFOw?e=AYJ8g9


An introductory module that 

provides an overview of the 

Florida's MTSS Recognized Schools 

Process including a review of the 

identification criteria and 

requirements for consideration. 

Click Here For Course 

(Optional process) 
62

https://flpsrti.thinkific.com/courses/FLMTSS-recognized-schools-process
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Life Skills and Wellness

 ACTION PLAN

(LSW Action Plan)

DISTRICT CONTACT:

Belinda.Daise@browardschools.com/ Belinda Daise           

CelesteMcgill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills & Wellness

754-321-1675

mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com


Area

SEL

Team

☐

☐

2. Our LSW team meets monthly with 

designated roles and responsibilities. Students, 

families, and community groups are consulted 

when teams are making decisions that would 

directly impact them.

☐ 3. Our LSW team, with designated roles and 

responsibilities, meets biweekly to reflect on 

data, plan for improvements, and lead 

schoolwide LSW initiatives. The team is 

representative of the school community and 

includes students, families, and community 

groups in decision-making processes.

Completing 
each 

Section of 
your 

LSW Action 
Plan

Step 1: Self-Evaluation Tool:

(Check off the area that applies to your 

school)

Step 2: SMART Goal

Set short term (one-year) goal(s) for this area. Use these 
goals and your rubric scores to determine which areas to 
prioritize in your action plan. Your goal(s) should include 
the following components:

Specific- Does each goal clearly state what is to 
be accomplished? 

Measurable- Does it set a standard that will allow 
the team to know whether or not the goal has 
been met?

Attainable- Does the goal seem reachable given 
where things are now? 

Relevant- Is the goal aligned with other school 
improvement goals?

Time-bound- Has a timeframe been established 
for achieving the goal?

Step 3: Action 

Steps
Create action steps for your SMART Goal 
based on your priorities.

Step 4: Date SMART Goal Accomplished:___

1. Our LSW team is in the initial stages of 

development and meets quarterly with 

few structured roles and responsibilities.



Self
Evaluation 

Questions & Support

Belinda.Daise@browardschools.com/ Belinda Daise

CelesteMcgill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills and Wellness 

754-321-1675

Points

Total:

_________

☐

☐

☐

0-15 Beginning Stages

16-19 Intermediate

20-24 Advanced

Once you have completed your LSW Action plan, add the number of 

points given for each section, (1, 2, or 3) to determine your total points.  

Please do this before submitting your school’s LSW Action Plan with your 

School Improvement Plan.

School Self-Evaluation

mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com


Delivery of Life Skills and Wellness Action Plan

PURPOSE: Life Skills and Wellness (LSW) provides the 
foundation for safe and positive instruction and learning 
environments. As part of the District Strategic Plan and the 
School Improvement Plan, the LSW initiative promotes 
whole child centered support services for all, helping 
students to succeed in academics, postsecondary activities, 
and life.

Creating the LSW Action Plan: The LSW Action Plan is 
created/updated each year by the District LSW Team and 
reviewed and approved by the Principal.

The SIP: The LSW School Liaison should give a PDF copy of 
the ASCP to the SIP contact to upload to the SIP Plan.

What is included in the LSW Action Plan?

• Administrative Collaboration

• LSW Action Team

• Planning/Data

• Shared Vision

• Professional Learning to Strengthen Staff Expertise

• Evidence-Based LSW Programs and Practices

• Student Voice & Engagement

• Systems to Promote Continuous Improvement

• Adult LSW and School Culture

• Self-Evaluation

Belinda.Daise@browardschools.com/ Belinda Daise
CelesteMcgill-Franklin@browardschools.com/ Celeste McGill-Franklin

Contact:

mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com
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District Contact:

Sylvia Beevas, Assistant Director

Amber Jennings, PBIS Specialist

Equity, Diversity & School Climate Department

754-321-3435

School-Wide Positive 

Behavior Plan (SPBP)

 2023-2024

EQUITY, DIVERSITY & SCHOOL CLIMATE



Does every school have to have a SPBP?

Yes, the SPBP is a part of the School Improvement Plan (SIP) and 

includes the BTU contracted discipline plan. Even if your school 

completes the state SIP they still need to complete the SPBP. It is also 

an embedded piece of Best Practice # 2: Ensuring High Quality 

Embedded RtI Processes.

Why?
The SPBP is the blueprint of your behavior curriculum. It needs to be 

documented and monitored for you to be able to evaluate the 

success of your curriculum. All schools, regardless of level or type, 

must have an individualized implementation plan submitted on the 
District’s template.

68EQUITY, DIVERSITY & SCHOOL CLIMATE

Rationale



Ten Critical Elements of Tier 1 PBIS 

69EQUITY, DIVERSITY & SCHOOL CLIMATE

Connection to PBIS



Directions to view your SPBP feedback through BCPS Central

Click on the BCPS Central App through the Clever portal or go to 

https://web01.browardschools.com/ospa/ospa-central2/login.asp

• Log in using PIN number and Password 

      (user must have access to the plan from your Principal)

• Click on “View”

• Scroll down 

• Locate “School-wide Positive Behavior Plan” 

• Click on School Improvement Plan on the left main menu

• Click on the file to view and download your school’s feedback form

Make sure you are in 2023-24 school year in upper right corner

70EQUITY, DIVERSITY & SCHOOL CLIMATE

SPBP Feedback

https://web01.browardschools.com/ospa/ospa-central2/login.asp


Teams will: 

• Meet quarterly at minimum (monthly is best practice)

• Check SPBP for meeting dates; set up first meeting if 

not held already

• Review SPBP documentation and actual 

implementation

• Review behavior data for trends and weak areas

• Modify the SPBP as needed

• Share information with staff quarterly

• Share information with stakeholders and SAC quarterly

EQUITY, DIVERSITY & SCHOOL CLIMATE

Establish a High Functioning Team

71



72EQUITY, DIVERSITY & SCHOOL CLIMATE

Follow the Implementation Plan

✓

✓

✓

✓

✓

✓

✓

✓
✓
✓

✓

✓
✓
✓
✓
✓
✓

✓
✓
✓
✓end of qtr. 

deliverable



EQUITY, DIVERSITY & SCHOOL CLIMATE

Use your Resources

Resources:

➢PBIS Team Agenda & 

Problem Solving Form

➢PBIS Data Collection Template

▪ ODRs: students, type 

of behavior, location, 

time (day, month)

▪ Reinforcements

▪ Suspensions
▪ Tardies

▪ Review and organize 

data

▪ 4 Step Problem 

Solving Process

73



Broward

SharePoint PBIS Page: 

https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.

aspx

Canvas: https://browardschools.instructure.com/enroll/PWF673

• In-depth Critical Element videos and resources

• SPBP Lesson Plan samples

• Templates for implementation of each Critical Element 

State

http://flpbs.fmhi.usf.edu/

• PBIS information, forms, webinars, etc.

74EQUITY, DIVERSITY & SCHOOL CLIMATE

Use your Resources

https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.aspx
https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.aspx
https://browardschools.instructure.com/enroll/PWF673
http://flpbs.fmhi.usf.edu/


EQUITY, DIVERSITY & SCHOOL CLIMATE

Connect with your PBIS Specialist

PBIS Specialists

Amber Jennings
Dr. Donna LindsayStephanie Desir Chandra Evans

TBD TBD Nicole Williams

Team Leader South Region Central Region North Region

Teacher Behavior Support Instructional Facilitators

• Nadia Keri

• Karelle Bernard

• Michael Oyefesobi

• Latrice Austin

• Valerie Blackwell

• Keyunta Tyler

• Rekishia Moore-Redding

• Deborah Brunt

PBIS/Prevention

• Georeane Nigro

• Desiree Montalvo

75
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SCHOOL COUNSELING PLAN

District Contact:

Christine Ross, Elementary

Siobhan Murphy, Middle

Rachel Kusher, High

School Counseling Department, 754-321-1675

Annual School 

Counseling Plan 

(ASCP)

 2023-2024



What is included in the ASCP?

• Administrative Collaboration

• Data Analysis

• Needs Assessments

• Individual Counseling

• Group Counseling

• Classroom Lessons

• School-Wide Initiatives

• Community Initiatives

• Indirect Services

77

DELIVERY OF SCHOOL 

COUNSELING SERVICES

• Policy 4000: All school counselors will develop, in 
collaboration with the principal, an Annual School 
Counseling Plan (ASCP) in a format to be determined 
by the District. The ASCP will support the School 
Improvement Plan and be based upon national school 
counseling standards.

• Creating the ASCP: The ASCP is created/updated each 
year by the School Counseling team and reviewed and 
approved by the Principal.

• The SIP: The School Counseling Director should give a 
PDF copy of the ASCP to the SIP contact to upload to 
the SIP Plan.

SCHOOL COUNSELING PLAN
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SCHOOL COUNSELING PLAN

District Contact:

Sabrina Sheib, 754-321-1675

Best Practices for 

Inclusive Education 

(BPIE) Plan

 2023-2024



79EXCEPTIONAL STUDENT LEARNING AND SUPPORT - 754-321-3400

BEST PRACTICES IN 

INCLUSIVE EDUCATION (BPIE)

3. Complete the School BPIE Annual Plan for SIP – which prioritized 

indicators are the focus for actions THIS School year?

 then UPLOAD TWO DOCUMENTS…..

4. Upload the School BPIE Annual Plan for SIP (save as PDF)

5. Upload the School BPIE Self-Assessment (most current assessment) 

Not sure how to locate this document?
Contact FIN Administration at: lsi-finadmin@fsu.edu

Questions?? Contact Sabrina Sheib, ESE Director, Curriculum, via outlook email 
sabrina.sheib@browardschools.com or by phone 754-321-3435

 

mailto:sabrina.sheib@browardschools.com
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BEST PRACTICES IN 

INCLUSIVE EDUCATION (BPIE)

1. Click on the BPIE Documents 

Tab

2. Download the ‘School BPIE 

Annual Plan for SIP’

EXCEPTIONAL STUDENT LEARNING AND SUPPORT - 754-321-3400



81

DISTRICT CONTACT:

Title 1, Migrant & Special Programs: 754-321-1400

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417

TITLE 1 

COMPLIANCE 
2023-2024



2023-2024 TITLE I SIP/ADDENDUM REQUIREMENT

ALL TITLE I SCHOOLS:

ESSA category schools (CSI, TSI, ATSI, and RAISE) and Non-ESSA schools 

must complete the Title I Addendum Plan in BCPS Central for the 2023-2024 

school year.

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417

Addendum 
Template

Upload 
Addendum

Select 2023-2024

82



• Title I Feedback Form - Will be uploaded in BCPS Central by your

assigned Title I Program Specialist. Reviews will continue until you receive 

an approved feedback form.

TITLE I FEEDBACK- Uploaded in BCPS CENTRAL

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417 83



Title I Addendum Plan 

Areas of Focus

84TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417

TITLE I ADDENDUM – 18 AREAS

1. School Needs 

Assessment

7. Title II (ESOL) 13. Head Start

2. Strategies to attract 

qualified teachers

8. Title IX (Homeless) 14. Adult Education

3. Title I Part A fund use 9. Supplemental 

Academic 

Instruction (SAI)

15. Career and

Technical Education

4. Title I Part C 

(Migrant)

10. Violence 

Prevention

16. Job Training

5. Title I Part D 

(Neglected and 

Delinquent)

11. Nutrition Program 17. Pre-School 

Transition/Middle 

School Orientation

6. Title II (Professional

Development)

12. Housing Program 18. Professional 

Development Plan 

(Chart of specifics)



➢ Title I Addendum sample responses are within your BCPS Central site OR within 

the Title I eBinder.

➢ Be sure that you include your administrative or SIP Team for guidance in

completing the Title I Addendum.

➢ Complete ALL 18 areas; no blank answers or N/A responses. Indicate if the 

program/service is applicable or not to your school in a complete statement. 

EX: “For the 23-24 school year, this program is not offered at…”

➢ Refer to other in-house school plans for consistency/alignment (i.e. Title I 

Budgets, PFEP, FACE, SPBP).

➢ The Professional Development Plan should include funding source and

amounts ($$$). Title I PD budget plan is included in your Title I eBinder.

Title I Addendum

Best Practice

TITLE I, MIGRANT AND SPECIAL PROGRAMS - ADRIANA KARAM 754-321-1417
85



Your School’s Title I Addendum must be completed at the same 
time as your other required district plans. 

Follow 23-24 BCPS SIP deadline - September 22, 2023

For Title I compliance, your approved SIP and Title I Addendum 
Plan (with approved feedback form) are to be uploaded to your 
Title I eBinder - compliance item B1 by October 27, 2023, (Title I 
Checklist deadline).  

SAC Chair and Admin. Team - please assist your school assigned 
Title I Liaison with the completion and upload of the Addendum.

86
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Tom Albano @ 754-321-1600

DiversityTeam@BrowardSchools.com

Equity Plan

 2023-2024

EQUITY PLAN

DISTRICT CONTACT:
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The School Wide Equity Plan 

Completion 
led by the 

Equity Liaison 

Pages 2-6 
Equity 
Audit 

Pages 7-8 
Equity

Plan of Action 

EQUITY PLAN
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Equity Audit 

Provides a 
snapshot 

of 6-areas.

Should be 
completed 
as part of a 
discussion.

Used to guide 
the creation of 
the Equity Plan 

of Action.

EQUITY PLAN
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Equity Plan of Action 

EQUITY PLAN
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DiversityTeam@BrowardSchools.com

754-321-1600

EQUITY PLAN
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DISTRICT CONTACT:

Sophia Cariveau Instructional Facilitator and 

Nadia J. Clarke, Assistant Director

Office of Family and Community Engagement

face@browardschools.com

Family Engagement 

and Community 

Engagement (FACE)

2023-2024

FAMILY AND COMMUNITY ENGAGEMENT

mailto:face@browardschools.com


FACE Plan in SIP

Engagement Goal

FAMILY AND COMMUNITY ENGAGEMENT 93

The environment or culture in which engaging programs 

take place must consider and plan for:

• Families to feel welcomed, valued, and respected by program
staff.

• Two-way communication and relationship building with families to

meet changing family and community circumstances.

• Opportunities for family support and development through the 

family partnership process and through intentional parent/family 

peer groups within the program and community.



Review customer service expectations with staff.

Complete Customer Service handout

•  Identify a positive interaction in which good customer service is 

demonstrated. Elaborate on the positive features of the interaction.

•  Identify an interaction that could have been handled differently. Elaborate 

on the scenario and discuss what will be done to improve such interactions 

in the future.

94

Strategy #1

FAMILY AND COMMUNITY ENGAGEMENT



Coordinate opportunities for organizations to provide 

relevant support to families and communities, and/or fill 

capacity gaps at the District.

Complete Programs and Services handout

• Convene a FACE Resource Team (administration, instructional, 

paraprofessional, cafeteria, custodial, after school program, social worker, 

and school counseling).

• Meet once each quarter to identify needs of community and discuss

available school/ community resources.

• Update FACE SPACE with relevant information based on identified needs.

95

Strategy #2

FAMILY AND COMMUNITY ENGAGEMENT



Recognize the cultural uniqueness of families served in the 

school/community.

Complete Cultural Awareness handout

96

• Identify ways that values and traditions of the community will be 

incorporated in your school's culture (ex. serving dishes from a 

particular culture during school events; acknowledging traditions 

and holidays; communications and signage in different languages, 

etc.).

Strategy #3

FAMILY AND COMMUNITY ENGAGEMENT



Continue the “Catch Them Being Great” program 

recognizing individuals supporting a positive 

environment/culture in your school.

Complete Catch them Being Great handout.

97

• During a staff meeting, highlight a faculty and/or staff who have 

been “Caught Being Great”. Have the individual(s) share with 

peers the specific steps or actions taken to achieve the 

accolade/recognition.

Strategy #4

FAMILY AND COMMUNITY ENGAGEMENT



Support Resiliency in Families

• Share resiliency resources with families. 

• Provide education and support on resiliency to family. 

Information can be found at School 

Counseling / Life Skills and Wellness (browardschools.com) 

98

Strategy #5

FAMILY AND COMMUNITY ENGAGEMENT

https://www.browardschools.com/SEL
https://www.browardschools.com/SEL
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ATTENDANCE PLAN: A s c e l l i a  A r e n a s  754-321-1623

District Contact:

Ascellia Arenas, Coordinator

Student Services: 754-321-1623

Attendance Plan

 2023-2024



SIP Attendance Plan for 2022/23

Each BCPS school, including center schools, must submit an attendance plan in the SIP.

2022-2027 Strategic Plan
Accountability-The Superintendent may not allow the District to operate 

without an accountability system for policy implementation that 

includes expectations, evaluation, transparency, and continuous 

improvement.

100

Important things to know before deadline Friday, September 8, 2023:

a) Data will be provided by the District AFTER the completion of the school 

year. We expect the data to be ready by July 1 in the District SIP in BCPA 

Central V2.0.

b) Goals will be written for each school by the District Attendance Office. 

School staff will copy & paste the pre-approved goals.

c) Templates will be updated to include changes in practice due to the

COVID-19 pandemic.

d) The Attendance Program expects to provide resources for the 

completion of this plan by July 1, 2023. Until then, staff are encouraged to 

complete other plans that are not dependent on this attendance data.

ATTENDANCE PLAN: A s c e l l i a  A r e n a s  754-321-1623



Attendance Plan: Steps to Completion and Approval

101ATTENDANCE PLAN: A s c e l l i a  A r e n a s  754-321-1623

Directions:
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Completing The 2023/24 

Attendance Plan Worksheet

Use the Mandatory Attendance Canvas Course Dashboard--Each school's goals are pre-

written for staff to copy & paste into the Attendance Plan. The Attendance Office analyzes all 
school data to provide SMART goals. An administrator will work with the staff member responsible 
for the Attendance Plan. This Dashboard can be found in the Mandatory Attendance Course for 
Administrators or Teachers  in section 4.4 SIP Attendance Dashboard.

absences

2-3 absences

ATTENDANCE PLAN: A s c e l l i a  A r e n a s  754-321-1623

Copy & paste the 
populated data from 
the SIP Attendance 
Dashboard to the 

2022/23 Attendance 
Plan Worksheet

Attendance Goals

Goal 1: Excused 
Absence Rate

Copy & paste the goal here (from the dashboard in the Mandatory 

Attendance Training 23-24, available July 1, 2023). Change font color 
to black.

Goal 2: Students with 

Attendance 
Above 90%

Copy & paste goal here (from the dashboard in the Mandatory 
Attendance Training 23-24). Change font color to black.

Goal 3: Total Chronic 
Absenteeism

Copy & paste the goal here (from the dashboard in the Mandatory 
Attendance Training 23-24). Change font color to black.

Goal 4: Severe 

Chronic 
Absenteeism

Copy & paste the goal here (from the dashboard in the Mandatory 
Attendance Training 23-24). Change font color to black.
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Addressing Chronic Absenteeism 

to Improve Student Outcomes

Chronic Absenteeism: Absent 10% or more full school days, including excused 
absences, unexcused absences, and external suspensions.

Attendance less than 90% of school days is a metric embedded in the District’s 

Early Warning System. This helps staff identify families who may need additional 

support and interventions to overcome barriers to regular attendance.

Identifying students to provide successful early interventions:

✓ Chronic absence from prior years

✓ Starting from the beginning of the school year, use the table below:

0 3 4

In First 2 Weeks

In the First Month (4 weeks)

In the First 2 Months (8 weeks)

2 absences

2-3 absences

4 or more absences

1 2

Absent 10% or more 
days any time after 

the first 8 weeks.

ATTENDANCE PLAN: A s c e l l i a  A r e n a s  754-321-1623
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SCHOOL IMPROVEMENT  754-321-2500

Partnering with our schools to align the 

daily work of improving teaching and 

learning with an ongoing, supportive and 

collaborative process of increased 

continuous improvement and success.

8. SCHOOL 

IMPROVEMENT TEAM 

SUPPORT



O

105

T

SCHOOL IMPROVEMENT  754-321-2500



106SCHOOL IMPROVEMENT  754-321-2500



The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website 

https://www.browardschools.com/Page/47653

2023-2024

SCHOOL IMPROVEMENT  754-321-2500

Jamillah

107

https://www.browardschools.com/Page/47653
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